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Introduction

The Town of Cochrane is pleased to provide its 2023 Operating and Capital Budget. This document
provides an overview of the municipality’s operations and challenges that will help guide policy, strategic
decision-making, and service levels considerations.

The annual budget is a fundamental blueprint that guides us towards efficiency, effectiveness, and
proactiveness. It provides a plan on how much money is expected to be received and spent, the level of
service to be provided to our residents, and the priority of our projects and services.

The budget is comprised of two main components:
Operating Budget

The Operating Budget funds an array of programs and services such as emergency, childcare, library, care
and maintenance of cemeteries, parks and facilities, recreational events, solid waste management
including waste/recycling pick up and landfill operations, snow removal, road maintenance, general
government and much more. It focuses on the delivery of services and programs in our community.
Wages, utilities, insurance, licenses, etc. are examples of the nature of expenses to help provide those
services.

Capital Budget

The Capital Budget funds new, replaced, enhanced, and rehabilitated infrastructure. Examples include
new and replaced sidewalks, road reconstruction, major repairs and maintenance that could extend the
life of our assets such as buildings, etc. The budget helps identify priority infrastructure projects to take
care of our current and future needs.

Determining the change in net levy required from property taxes is a combination of both the operating
and capital budgets, including any contributions to and from reserves and reserve funds.

Background

A Strategic Plan was adopted in 2020 which identified fiscal health as a main objective. This includes
keeping debt low, maintaining healthy reserves to be prepared for the unexpected, stabilizing our tax base
with a sustainable municipal taxation program, and modernizing our business practices to drive
efficiencies and cost savings.

In 2021, the following steps were taken to meet these objectives:

> Implementing a multi-year capital revenue generating plan —that being a 1% capital levy increase
dedicated for use in capital infrastructure re-investment needs. The multi-year recommendation
was to add a 1% dedicated capital tax levy annually until an adequate level of annual capital
revenues is generated to meet our infrastructure deficit needs.

» Committing to transfer 20% of the municipality’s rental facility revenues to a dedicated reserve
to fund infrastructure renewal needs of these facilities.

» Maintaining existing annual 1% dedicated transfer of funds (taxation revenues) to maintain
sustainability reserves (established in 2017).

» Amending the Municipal Reserves Policy to include minimum and maximum targets for its key
reserves.
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In the Fall of 2022, the Town elected a new Council for the next four-year term. A few of their initiatives
have been included in the 2023 budget such as bringing lifeguards back to the beach, providing Seniors’
Club with financial support, investing in the Cochrane Recreation & Special Events Board, and increasing
advertising efforts to support tourism and economic development in our community. Council will be
working towards preparing a Strategic Plan that aligns with their vision, and this will become a staple for
upcoming budgets.

Highlights

The following recap shows the net levy required for the 2023 Fiscal Year. The budget increase represents
a 3.5% increase in tax levy for operations and a 1% dedicated capital tax levy. However, when considering
the debt servicing costs which are a result of financing capital projects, the 4.5% tax increase can be
grouped as follows:

» 2.10% Operating Costs
» 2.40% Capital Costs

A total of $8,303,413 capital project costs has been approved. The following is a breakdown:
> $2,722,000 (33%) projects that were approved in prior years, such as the Nahma Road bridge,
sidewalks, dump and plow trucks, and garbage truck
$1,596,000 (19%) Huron Road reconstruction
$1,174,000 (14%) facilities/fencing
$633,673 (8%) various fleet
$540,000 (6%) landfill compactor and loader
$534,300 (6%) airport terminal accessibility upgrades and fuel tank replacement
$1,103,440 (14%) all other (annual sidewalk and rural gravel lifts, Con 2&3 surface treatment
easterly end (lift), engineering, rural guard rails, multi-use path Commando Park link, Con 6&7
bridge rehabilitation, equipment, streetlights, etc.)

VVVYVYVYVYYVY

31% of the capital expenditures are to be financed and 69% is funded through special funding or reserves.

The following is a breakdown of how the capital expenditures are being paid for:
» $2,577,056 (31%) financing

$1,524,503 (18%) general capital reserves

$956,221 (12%) formula-based OCIF funding

$540,000 (7%) environmental reserve (for landfill)

$534,300 (6%) airport reserve

$527,900 (6%) federal gas tax funding

$511,997 (6%) special funding contributions

$439,323 (5%) NORDS funding

$396,113 (5%) annual own source

$296,000 (4%) other reserves and deferred revenue

VVVYVYVYYVVVYY

A\ 4

In consideration of significant increases in costs due to inflation, a transfer from the tax stabilization fund
is being proposed in the amount of $400,000. This is double the transfer amount from 2022 in the amount
of $200,000. With the proposed transfer, the tax rate stabilization reserve fund is anticipated to have a
balance of $375,500, which would meet the minimum target. Further transfer would jeopardize the
reserve target.
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2023 Tax Levy Impact

The following table outlines the estimated impact of a 4.5% tax increase on a residential home. The
median residential assessment according to MPAC is $167,000 among 2,467 households.

2023 Forecasted Town
Property Tax Increase
V2 -gsof Mar 10, 2023
Impact on
167,000%*
% of Taxes 5 ] ]
Residential
Assessment
2023 Municipal portion of property taxes === 52,739
2023 IMPACT
Base Budget*® 3.5% 591.78
Infrastructure Lewvy 1.0% 526.22
TOTAL IMCREASE 4.5% 5118.00|

*includes estimated assessment growth
** MPAC Median Single Family Detached

The following snapshot demonstrates the estimated impact of a 4.5% tax increase from the actual 2022
Residential Tax Rate:

Year Tax Increase | Residential Tax | Median Municipal Change
Rate Residential Taxes
Assessment
2021 1.48839200 $167,000 $2,486
2022 5.0% 1.56921600 $167,000 $2,621 $135
2023 4.5% 1.63983072 $167,000 $2,739 $118
(Note 1)

Note 1: 2022 Tax Rate (1.56921600) X (1 + 4.5% Proposed Tax Increase) = 1.63983072
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The following table and chart provide a more detailed breakdown of the 2023 tax levy impact.

2023 Forecasted Town Property
V2 - asaf Mar 10, 2023
Impact on $167,000**
% of Taxes Residential
Assessment
2023 Municipal portion of property taxes »=» 52,739
2023 IMPACT
Operating
Change in net operating costs excluding
interest on LTD 6.3% 5164.17
Met costs offset by: Reserves/Surplus -2.1% -554.36
Met costs offset by: Tax Growth (estimate) -1.8% -546.21
Met costs offset by: User fee increase -0.3% -58.53
Total Operating Portion of Tax Levy 2.1% 555.07
Infrastructure {Capital Assets)
Change in LTD (incurred from financing
infrastructure) 1.4% 536.73
Infrastructure transfer to reserve - levy is
spent in the current year for infrastructure 1.0% 526.20
Total Capital Portion of Tax Levy 2.4% $62.93
TOTAL INCREASE 4.5% 5118.00|
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Change in net operating costs excluding interest on LTD (Breakdown of 6.3%)
Infrastructure Services - Airport -1.2% -531.47
Facility Rentals -0.6% -515.47
Health Services - Cemeteries 0.0% -50.26
Library Services 0.0% -50.26
Polar Bear Habitat & Heritage Village 0.0% -50.26
Protective Services - Provincial Offences Act 0.0% 50.00
Health Services - PHU, Land Ambulance, Doctor Recruitment 0.0% 50.00
Protective Services - Building 0.0% 50.79
Corparate Services (Council, IT, HR, Administration, Purchasing) 0.1% 52.61
Social & Family Services - Child Care Services 0.1% 52.62
Infrastructure Services - Disahility Transit 0.2% 54,98
Social & Family Services - Seniors Contributions, Second Mile Club 0.4% 510.23
Protective Services (Fire, Policing, Emergency Management) 0.5% 512.33
Infrastructure Services - Landfill 0.6% 514,95
Social & Family Services - CDSSAB Contributions 0.6% 515.21
Economic Development 0.6% 516.26
Infrastructure Services (Roads, Winter Control, Ditching, Beaver,

Recycling, Waste Collect) 0.6% 516.78

Protective Services - By-Law Enforcement 0.8% 520.46

Planning 1.0% 527.01

Community Services (Parks, Programs, Arena, Pool, Fitness, Events,

Beach, Contributions, etc.) 2.6% 567.66
6.3% 5164.17

2023 Mitigation Items

The proposed budget includes the following tax increase mitigation items:

> New taxation revenues from assessment growth around $140,000. This is the equivalent of
approximately 1.8% tax increase avoided and is considered recurring.

> Use of $400,000 from the forecasted 2022 operating surplus (rolled forward into the 2023
budget). This is the equivalent of an approximate 5% tax increase being avoided. Operating
surplus is however a non-recurring item, and difficult to predict.
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2023 Key Changes

The proposed budget includes the following key changes:

>

>

Labour Costs — The current collective agreement expired December 31, 2021. The 2022 budget
was based on estimates at the time, and the 2023 budget similarly. An accrual will be made in
2022 to ensure cost increases related to 2022 are recorded in the proper year. The labour
component of this budget includes inflation-based adjustments of approximately $169,400. This
includes some rate adjustments/step increases, however excludes labour inflation for the Child
Care services, Polar Bear Habitat (PBH), and the Cochrane Public Library since those services are
budgeted based on maximum subsidy. The PBH and Library have maximum subsidy amounts, and
Child Care services is at full cost recovery. These increases will therefore need to be managed
within their approved municipal contribution and/or subsidy.
> Summer Students — Covid-19 has led to a number of changes over the years. We have noted
that it is difficult to retain and attract summer students especially with the current wages we
offer (Year 1 - $15.29, Year 2 - $16.29, Year 3 - $17.29). The market has become increasingly
competitive and therefore this budget suggests increasing the student rates to remain
competitive and to advertise for positions as early as possible. New rates suggested are Year
1-$17, Year 2 - $18, Year 3 - $19. An estimated $10K increase from the 2022 budget.
» OMERS - Starting in 2023, all non-full-time employees can join the OMERS Plan and receive
member benefits. A budgeted increase of approximately $33K has been included in 2023
resulting from this change.

Insurance — The Town of Cochrane is currently covered from 31 August 2022 to 31 August 2023.
Renewal in 2022 resulted in a 15.8% increase. The Town had an increase of 11.4% for the 2021-
2022 renewal. Please refer to the Insurance section for more details on why municipalities are
experiencing significant increases in insurance, and other key information. The 2023 budget has
included an 18% increase representing approximately $118,000 added to insurance costs due to
this increasing trend. The Town is working towards increased risk mitigation measures and
continues to take into consideration all recommendations made by insurance. Despite best
efforts, it is anticipated the Town will continue to experience high increases in insurance.

Long-Term Debt — The 2023 budget is based on the proposed 2023 capital budget and existing
loans. Debt service costs have been adjusted to reflect financing needs for 2022 capital that have
been carried over to 2023 (not completed in 2022 as anticipated), and new 2023 capital needs to
be financed mid-year or in 2024.

New Positions
0 Economic Development & Communications Coordinator with an April/May hire date
(approximately $68K increase since we are not hiring for the full year)

= This position would make a great addition to the Town of Cochrane to provide
communication material that is AODA compliant (i.e. providing equal access to

electronic content and technologies no matter ones abilities), to enhance

transparency and better understanding of Town matters. In terms of Economic

Development — employees are struggling to properly monitor and prepare
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funding applications resulting in missed opportunities for the Town to reduce
costs. An Economic Development Coordinator not only manages funding
applications, but they can also help drive economic growth such as job creation
and improved quality of life.
0 By-Law Enforcement Officer with an April/May hire date (approximately $62K increase
since we are not hiring for the full year).
= The Town has been operating with only one individual to perform all building and
by-law matters. Continuing in this fashion may result in loss of revenue and
increased frustration with residents as workload increases. In comparison to
other municipalities, it common to have two to three employees within a
Building/By-Law department and therefore this 2023 budget proposes to hire at
least one more employee to improve levels of service.

» Partnership Services / External Transfers — Annually the Town of Cochrane provides payment
to the OPP, CDSSAB, MPAC, and the PHU. To date, 2023 estimates have come back with very
little change from the 2022 budget. However, CDSSAB and the PHU are not able to provide
an estimate at this time so this budget includes a 2% increase from prior year resulting in an
increase of approximately $33K (offset by savings with OPP/MPAC).

The following schedule captures these challenges and other notable changes from the 2022 Budget.
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Long-Term Debt Analysis

The following pages provide an analysis of the long-term debt situation of the Town of Cochrane. Below
are some of the highlights:

>

The sale of CochraneTel resulted in the elimination of approximately $1.9M of debt. In prior
years up to the transition year of 2021, CochraneTel’s (also known as CTS) financial
information, including debt, has been consolidated with the Town of Cochrane’s financial
information.

The 2023 capital budget includes approximately $3.5M of capital expenditures that were
carried over from 2021-2022 approved capital budgets. Due to various factors, mainly caused
by Covid-19 restrictions, capital projects faced delays in implementation or delivery.
Approximately $4.5M of debt in the 31 Dec 2023 balance forecast is related to prior year
capital projects that were only financed in 2023.

The current analysis is predicting the Town will reach a borrowing ratio (debt servicing
costs/net revenue) of 8 to 9% by the end of 2024. According to our current debt management
policy, we should not exceed 10%.

According to MMAH’s annual review of municipality’s financial health, the Town of Cochrane
has a high debt servicing cost ratio in 2021. The current analysis predicts that 2022 will result
ina 7.91% ratio and 8.31% ratio for 2023, which will move the Town back to a moderate level.
According to the 2021 FIR data and in comparison, with other similar size municipalities, the
Town of Cochrane has a high debt burden per household and a low reserve fund per
household. A generally accepted target ratio for municipalities is considered 1:1 (debt to
reserve). Therefore, if the debt burden is high, the reserve funds should match or vice-versa.
This target gives an idea of the potential risk the municipality faces in terms of its debt-load.
The analysis includes many assumptions such as 4% borrowing rates for new financing needs,
borrowing $3M ($1.5M tax-based and $1.5M water-wastewater) annually in 2024 and 2025,
and reducing that borrowing to $2M up to 2032.
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Insurance

Intact Public Entities (IPE) has provided a report to be shared with Council on the escalating costs of
municipal claims — please refer to Appendices. This document provides the following factors:

» That municipalities are easy targets because of their road maintenance and recreational facility
responsibilities. Social inflation continues to drive up settlement awards and because of joint and
several liability laws, municipalities wind up paying the most in court settlements even if they are
only partially responsible for a person’s injury.

» Property — price of building materials, supply chain delays and lack of qualified workers has
caused construction prices to spike. Natural disasters have increased 4X in the last 10 years
because of climate change. In May 2022, the derecho that hit eastern Ontario caused an
estimated $895M of insured damages.

» Auto —similar to property, lack of inventory and qualified repair facilities is increasing the cost of
replacing and/or repairing vehicles

Intact represents 9 municipalities from Hearst to Matheson corridor. There are only 4 main programs that
compete on a regular basis for Municipal Insurance. The main program players with their approximate
market share are as follows:

» Intact Public Entities (formerly Frank Cowan) — 50%
» Marsh Canada (formerly JLT) — 30%

> BFL-11%

» AON-5%

The following are examples of increases in insurance for other municipalities:

> On 25 April 2022, North Bay today published a story that the City of North Bay faced a 16%
increase in premium despite having a 23% loss ratio since inception

» 0On 26 January 2022, the Seaway News reported that the City of Cornwall was hit with a 20%
increase

» On 13 July 2022, 89.5 (The Lake) reported that the City of Kenora was increasing 19.3%

» 0On 21 July 2022, the Town of Kapuskasing presented to Council a 19.75% increase from 01 July
2022 to 30 June 2023. Since 2018, the Town’s insurance premiums have increased from $401,212
to $738,434 (approximately 84% = 3% municipal tax levy increase)

> On 25 January 2011, the Daily Press reported Black River-Matheson faced a 107% increase from
2020 ($105,000) to 2021 ($217,000) and Timmins was looking at an estimated 20% increase

What is social inflation? Rising costs of insurance claims when those costs can’t be accounted for by overall
inflation rates i.e. insurers’ claims costs can rise above general economic inflation, and it also includes the
shifts in societal preferences over who is best placed to absorb risk. Unlike general economic inflation,
which insurers can mitigate using pricing models and loss reserves, social inflation can arise from factors
that are difficult to foresee, such as rising costs from increase in the number of outsized jury awards, legal
proceedings that take longer than reasonably expected, and rollbacks in tort reform that overturn
statutory limits on non-economic damages.
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Reserves

Reserves are one of the most important tools available to municipalities for achieving financial
sustainability and flexibility. There are a number of benefits to building reserves such as the following:

> Paying for future operating expenses required to provide stable municipal services in the event of
revenue short-falls, higher-than-expected expenses or short-term cash flow requirements,
Settling liabilities,

Addressing single purpose items,

Financing capital and special projects,

YV V VY

Maintaining a certain level of liquidity and cash availability needed to demonstrate sound financial

planning to third parties such as credit-rating agencies or constituents through the establishment

of working fund reserves,

> Mitigating risks such as a downturn in economy, extreme events, lower-than-expected growth of
the community, natural or other type of disasters, infrastructure failure requiring urgent capital
cost, higher-than expected costs of goods such as insurance or fuel, unforeseen major legal costs,

> Paying for operating expense increases outside of our control as municipalities can only borrow

money for capital expenditures not operating.

The following schedules provide forecasted reserve balances based on the proposed 2023 budget, as well
as target levels.
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TOWN OF COCHRANE

NEW NEW NEW
RESERVES AND RESERVE FUNDS - CONTINUITY SCHEDULE l | |
FORECAST 2023 - updated 03 Mar 2023 SUSTAINABILITY INFRASTRUCTURE RENEWAL SPECIAL PURPOSE
TOTAL>>> Spacific - Master Bervios
Tax Rate Operating Bullding Permit Specific - Rental REC - Rec Sick Leave & Flan - Commamorative !
Stabllization Stabllization Stapllization Tax Based Spacific - Landfin Specific - Ross | Propertlss jnew | Board Speclal Economic Retirement PBH { HeTliaa | infractructure - Emsrgancy Esautfioation
Reserve Reasrve Fund Reszerne Infrastructure Watsn'Sewar Alrport Expansalon Property In 2021) Evanta Development Resarve Library Board Willage Aoade and W3 Ewacuation Frogram
O2JECT CODE==> ae0 SE02 1 =R 5813 2511 2812 EI-RE E==E SHED E:EH E= I EE:TY 5857 =
Balance December 31, 2022 5?.133.?60.55' $375,502.00] §72B,30DBE2 501.850.681] §2.355,130.68) §1.0552890.84) §662E873.45| §1.452.082.49 §18.533.01 $165.202.00 597.079.71 §15,788.76 $1.216.00 538.605.64 §16.551.31 $144.000.00 50.00 514.084.63
2022 Surplus Allocation (per 2023 Budget) 5400,000.00)  5206,551.31 5§93 448.60 5100.,000.00
Balance December 31, 2022 previous b 97.593,760.96] 5582,053.31 $728,208.62 $51,850.81] §2,355,130.688) §1,055,2890.84) §662873.45| §1.452,082.49 $18,533.01 $165.202.00 597.079.71 §15,788.76 $1,218.00 $30.685.04| §$110,000.00] $144.000.00] $100,000.00 514,884 83
SUMMARY
TR TO REZERVED 1-d-rw-2000°s §1,409.940.00 50.00 $£0.000.00 50.00 $0.00) $1.000,000.00 %113,500.00) §115,000.00 50.00 $06,240.00 §0.00 $0.00 50.00 $4.500.00 B0.00 $0.00 50.00 B0.00
OPERATING TR FROM REIESVES $617.416.76] -5400.000.00 175, -523,643.00 50.00 $0.00 50.00 50.00 $0.00 50.00 50.00 -515, 78876 50.00 -53,000.00 B0.00 50.00 50.00 B0.00
NET OFERATING TRANEFERS §792,523 24] -5400,000.00 -523,648.00 $0.00] $1.000,000.000  $113.500.00]  $113,000.00 $0.00) $36.940.00) §0.00 -513.768.76 50.00 $1,300.00 #0.00 $0.00 $0.00 *0.00
g ]
o
o TR T RESERVE §0.00 50.00 0.00 50.00 50.00 $0.00 50.00 50.00 b0.00) 50.00 50.00 p0.00 50.00 50.00 $0.00 50.00 30.00 $0.00
o™ CAPITAL TR FROM RE -$3,745,803.00 50.00 0.00 50.00] -51,524,502.00] -§1,000,000.00) -3534,200.00] -%540,000.00 10.00 -§7,000.00 50.00 §0.00 50.00 $0.00( -5110,000.00 50.00 -530,000.00 p0.00
WET OFERATING TRANZFERT -§3,745,803.00 $0.00 $0.00 $0.00] -51,524,503.00] -§1.000,000.00] -§534.300.00] -§$540,000.00 $0.00 -57,000.00] $0.00 $0.00 50,00 $0.00] -5110,000.00 §0.00 -§30,000.00 $0.00
Balance December 31, 2023 [ $4640481.20] S$182,05331] $633.30862] $28,.202.81 $830,627.69] $1.055299.84] $242.073.45] §1.027,082.49] §18,533.01]  $255.842.00) $97.079.71] $0.00] $1,318.00] $40,365.64] $0.00]  $144.000.00] §70,000.00] $14,694.63]
| %4.640.481.20 §843,564.74 $3,429,458 48 $367.457.98
. |
DETAILS
WARIOUE - TAX BAZED 2023 BUDGET 5405.440.00 $60.000.00 $113,500.00] §115.000.00 3066284000
WARIOUS - W2 BASED §0.00
o 1 Library annual transfer 5&,500.00 5“-.5']0.']']
T 1o RESERVES 2022 WE Burphas 51,000.000.00 $1.000,000.00
2022 Taw Bazed Suplus (entered at top) £0.00
TOTAL TR TO RESERVES 51.409.540.00 $0.00 $80,000.00 50.00 $0.00] $1.000,000.00] $113.50000] 5115.000.00 $0.00] $56.940.00 §0.00 $0.00 50,00 $4.500.00 $0.00 §0.00 $0.00 $0.00]
g To stablitze Inflation mcreases 20122 SURFLUS -$400,000.00] -5400.000.00
= LAS Foad & Jidewak Asssszment 2023 BUDGET -513,000.00
E' Stormwater Colection 2ysiem CCTV -535.[‘00.[‘0
g_‘ Bridge Repairs {camied over, -525.[‘00.[‘0
Q Garsge Repaits (Soor dra -£50,000.00
TR from RESERVES E::::p- ent Charges 2tudy [carmied $20,000.00
Populafion & Housing Growth Study -530,000.00
Appiy towards new EcDev position -$13.768.76 -515
Recurring as needed for computers -SS.E'UU.E'U -53,000.00
Buliding o stablize costs £23,648.00 -523,648.00
TOTAL TR FROM REZERVES $617.416.76]  -5400.000.00] -§175.000.00 -$23.648.00 $0.00 $0.00] 50.00 $0.00 $0.00 50.00 §0.00 515.768.76 50,00 -53.000.00 $0.00 §0.00 $0.00 $0.00]
TR to RESERVES TOTAL TR TO RESERVER | | | | | ‘ | | | | | ‘ | | | ‘
Landfil compactor -$470,000.00 -F¥470,000.00
Landfil ioader with asachments -570,000.00 -570.000.00
PEH - Roo! iweloome bullding -£70,000.00
PEH - Rooftop unk (weicome bidg -540,000.00
CFD Fersonnel Vehicle -$30,000.00 -530,000.00
Alrport terminal upgrades - 135.300.[‘0
Adrport fusl tank replacemant .. :].E:glc.uu_c.u
Huron road reconsinuciion -$230.500.00
Con &7 bridge rehabilEation -$123,000.00
E 4th 2t road recon engineering -SSU.E'DU.E'U
o 3m, 14th, 15th ave rd recon
5 N — -£40,000.00
TR from RESERVES
Tandem dump Fucks amd plow Tuck -$59FIEIEII:|_EII:|
Siiewalk - New [Commando Pare ink; -$17.003.00
FRural guard rall replacement -SBU.E'DU.E'U -560,00 U
Garbage truck -$405,000.00 -$405.000.00
Approved by
Resciutian in Jan
2023/ 2023
First Ave Eulding Fumaces Budget -57.000.00 $7.000.00
WE Principal portion LTD $0.00
WATERZEWER - VARICUS -§1,000,000.00 -51,000,000.00
TOTAL TR FROM REZERVER -53,745,803.00 $0.00/ $0.00 $0.00[ -$1.524.503.00] -$1.000,000.00] -$534.300.00] -$540.000.00 $0.00 $7.000.00 $0.00 £0.00 50,00 $0.00[ -5110,000.00 S0.00 -530,000.00 £0.00
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TOWN OF COCHRANE
RESERVE FUND

Consolidated Reserve Policy - Appendix A

Main Discretionary Fund

Sustainability Reserve

First Implemented:

Dec-21

Sub-Category Name

Building Permit Stabilization Reserve

Revised:

Mar-23

Purpose:

Intended to ensure that, even if building activity slows down, there are sufficient funds to maintain building dept
services of the Building Code Act. It is NOT accessible for Council to use for other municipal activities.

Intended Use:

To be used to offset building operational deficits

Funding Source:

Profits from building permit fees

TOWN OF COCHRANE

RESERVE FUND

Main E)iscretionary
Fund

Discretionary

First Implemented:

2015

Sub-Category Name

Polar Bear Habitat & Heritage Village

Revised:

Mar-23

Purpose:

To set aside excess funds/surplus from fundraisers and/or net surpluses over annual budget subsidy

Intended Use:

Enhance operational programming ar new capital or capital renewal

Funding Source:

Net profits from fundraisers and/or net surpluses aver the annual budgeted subsidy

Annual Withdrawals:

Minimum
Annual Withdrawals: Target Maximum
Minimum FUND HISTORY & FORECAST Amount Running Balance
_ Maximum Target based on planned projects 2015 Profits from GALA $ 7,304 | § 7,304
arge
2016 Profits from GALA $ 9004 | % 16,308
FUND HISTORY & FORECAST Amount | Running Balance 2007 Profits from GALA $ 9798 | % 26,106
Profits from GALA $ 10,445 | § 36,551
BALANCE YEAR END 2021 $ 2018 Unused Repairs and Maintenance Budget - to be used in
2019 for Bears Den $ 33382 | % 69,933
2021 annual net profits transferred to reserve 5 28,466 Apply 2018 Unused Repairs and Maintenance Budget fo
2022 annual net profits transferred to reserve 5 23,385 Bears Den g (33,382)| $ 36 551
Used from Reserves 5 - 2019 i
| Apply reserve funds to Bears Den Deficit $ (20,000)| 16,551
FORECAST BALANCE YEAR END 2022 $ 51,851 -
Add 2022 PBH surplus over $380K subsidy to PBH reserve
2023 annual net profits fransferred to reserve 3 - 2023 fund $ 93449 | § 110,000
Used from Reserves - per 2023 budget 5 (23,385)
Apply reserve funds to 2023 Capital Projects $ (110,000)| $ 0
FORECAST BALANCE YEAR END 2023 28,466
: . FORECAST BALANCE YEAR END 2023 0

Page 23 of 135




TOWN OF COCHRANE

RESERVE FUND

Main E}iscreticnary
Fund

Discretionary

First Implemented:

Mar-23

Sub-Category Name

Emergency Evacuations

Revised:

Purpose:

To set aside some of the net profits from providing emergency evacuation services to enhance the
municipality's operations or new/improved capital infrastructure.

Intended Use:

Enhance operational programming or new/improved capital

Funding Source:

MNet profits from emergency evacuation services

Annual Withdrawals:

Minimum

Target Maximum
FUND HISTORY & FORECAST Amount Running Balance

Opening Balance $ - $ -

5022 Anticipated net profit from 2022 services $ 200,000 | % 200,000
MNew reserve - recommend transferring only 50% ] (100,000)| $ 100,000
5023 Net profit from 2023 services (unknown - keep at $0) $ - $ 100,000
CFD vehicle used for evacuations per 2023 budget $ (30,000)| $ 70,000
FORECAST BALANCE YEAR END 2023 70,000
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Department Details

General Government
General Government includes governance (Council), corporate management (CAO / Clerk’s office),
corporate services / finances / accounting, human resources, asset management, information

technology, and general municipal wide program support.
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Notable Items:

» Travel, Training, Education

0 Increased by $41K or 107.66%

0 The prior year’s budget included cuts to travel due to Covid-19 travel restrictions. These
cuts were removed and added back into this budget as there are no anticipated travel
restrictions. The increase in travel costs also factor increases in cost of fuel,
accommodations, and other related costs due to inflation.

» Office Operating Costs

0 Increased by $38K or 21.80%

0 Increase from prior year’s budget is mostly due to adjustments to the cost of information
technology. There has been anticipated increases in annual subscriptions to our current
software. In addition, we invested in more digitizing efforts to increase efficiencies such
as the implementation of an online payroll time-entry, additional adobe and password
keeper subscriptions, beginning the implementation of a property tax e-billing, and other.

> Labour

O Increased by $32K or 2.03%

0 The increase reflects various factors:

=  Anticipated step increases/adjustments, and inflation,

= Increases due to OMERS being offered to non-full-time employees (summer
students, and Council — to be further researched on eligibility and reported to
Council before changes are made),

= |ncrease to the summer student rates,

= Additional summer student or internship opportunities dependent on funding,

= Reduced allocation of IT Manager wages and benefits with CochraneTel,

= Reductions due to job vacancies.

» Repairs and Maintenance

O Increase by $22K or 84.62%

0 The Town of Cochrane engaged a third party to provide building assessments for
municipal facilities. The 2023 budget increase is due to repairs identified in the building
assessment recommended to be performed.

» Advertising

0 Increased by $14K or 96.43%

0 Council has approved an initiative to increase advertising by $15,000, and the $1,000
decrease is from the department adjusting based on historical spending trends prior to
the new Council initiative.

» Professional Fees

O Increased by $10K or 27.03%

O Mostly due to anticipated professional fees to be incurred due to the collection
agreement not yet being ratified.

» Insurance and Licences

0 Decreased by $11K or 7.95%

0 Insurance has been budgeted with an overall 18% increase, however this is being offset
by the adjustment to the Cyber Liability. In prior year’s budget, we anticipated a very high
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cyber liability fee. Upon review of actual costs being incurred for cyber liability, the budget
has been adjusted resulting in a net savings for 2023.
> Budget Cap — Cost Reductions

0 New $121,500 cost reduction

0 On 08 Mar 2023, Council approved to make the following changes to the proposed 2023
budget. It was recommended to fund the new cost by having staff make internal
adjustments. Re-instating lifeguards at the beach was discussed and recommended that
the department not incur the additional $43,500 as estimated by closing the pool —a plan
will be communicated to Council. Throughout the year, staff will monitor spending and
will adjust accordingly to ensure we commit to Council’s 2023 initiatives below.
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Protective Services — Fire, Policing, Emergency Management

Notable Items:

> Labour
0 Increased by $18K or 4.80%
0 The increase reflects various factors:
= Anticipated step increases/adjustments, and inflation,
= Removal of a summer student that was previously included in at 50% in the prior
year budget — The Fire Department has been able to operate without a student
for a few years,
= Adjustment to volunteer firefighters for market changes and ensuring enough
budget room for full complement. Volunteer firefighters are paid by-annually on
a point system.
» Vebhicle Costs
0 Increased by $6K or 320%
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0 The increase is an adjustment to the fuel based on historical trend of actual use of fuel
and anticipated increases due to inflation
> Interest on Long-Term Debt (LTD)
0 Increased by $4K or 80.80%
0 Thisis based on estimated increases in interest rates and capital borrowing needs
» Insurance and Licences
O Increased by $4K or 18.02%
0 As mentioned earlier in this document, insurance has been budgeted with an overall 18%
increase from prior year’s budget due to trends.
» Policing Contract & Board
0 Decreased by $S9K or 0.64%
O The Annual OPP contract estimated cost has decreased. It is calculated as such: 2870
properties X $494.12/property. This calculation is prepared by OPP in their annual
reporting to the Town.

Protective Services — Provincial Offences Act (POA)

POA costs are reimbursed by the Board. The $85K is the municipal portion of shared fines. The S1K grant
is 50% of the anticipated $2K to be received from Canada Summer Jobs based on experience to offset
the cost of wages for the Summer Student shared between POA and Corporate Services. The 2023
proposed budget recap includes just the POA share of fines as the grant will offset the wages. Overall,
the net impact is nil on the overall budget.
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Protective Services — Building

Notable Items:

> Labour

0 Increased by $12K or 13.83%

0 Increase includes anticipated step increases/adjustments, and inflation

0 Increase also includes a budget shift from By-Law to Building. In prior years, 70% of the
Building Inspector/By-Law Enforcement Officer (BLEO) position was budgeted in Building
and 30% in By-Law. In 2023 proposed budget, this allocation has been adjusted to 75%
Building and 25% By-Law. The Coordinator remains allocated at 25% for the budget.
Please note that staff are asked to record their actual time spent among categories which
may differ year-to-year from the budget.

0 The new position being proposed (By-Law Enforcement Officer) is being budgeted at
100% in By-Law, however the employee will be asked to record their actual time spent
between By-Law and Building. This position will act as a backup to the current Building
Inspector/BLEO. Until this new position is in place, and we have some actual hours to rely
upon, the 2023 proposed budget includes 100% of the wages within By-Law.

> Materials and Supplies
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Increased by $12K or 89.39%

The increase is mostly due to adjustments to the software cost/subscription for issuing
building permits. The 2023 plan includes implementing a new system to improve
efficiencies and improve integration of systems in place.

» Transfer from Reserves

(0]

The budgeted building permit revenue is not sufficient to offset the increase costs of
operations. It is recommended to set up a reserve for building from the surplus incurred
in 2021 and 2022 and apply this towards the 2023 anticipated deficit. If there are any
surpluses at the end of 2023, the surplus would be transferred to that reserve until it is
needed in future years.

Protective Services — Bylaw Enforcement

Notable Items:

> Labour
0
0
(0]

(0]

Increased by $59K or 124.77%

Increase includes anticipated step increases/adjustments, and inflation

A small budget shift from By-Law to Building as outlined in the previous page (in section
Protective Services — Building)

The increase is mainly due to the new position being proposed: By-Law Enforcement
Officer (BLEO). As mentioned under Protective Services — Building, 100% of this new
position is budgeted under By-Law for 2023. The employee will be asked to record their
actual time spent between By-Law and Building in order to adjust the 2024 budget
according to the trend. The BLEO will act as a backup to the Building Inspector/BLEO when
needed.
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Planning

Notable Items:

> Labour
0 Increased by $82K or 138.29%
0 Increase includes anticipated step increases/adjustments, and inflation
0 A budget shift between Economic Development (ED) and Planning. In the prior year
budget, the Planner/EDO was coded 50% in Planning and 50% in ED; and the Summer
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(0]

Student was budgeted 100% in ED. In the 2023 proposed budget, shifted the Planner/EDO
to 100% Planning (from 50%) and the Summer Student to 100% Planning (from 0%). As a
result, the ED budget only includes 100% of the newly proposed position Economic
Development & Communications Coordinator; and the Planning budget includes 100% of
the Planner/EDO and Summer Student to keep things simplified. The Summer Student
had most notably performed work in Planning.
In sum, the following breaks down the $82K increase in Planning:

= S$28K related to step increases/adjustments/inflation

= $51K wage shifted from ED to Planning (ED will show a decrease of $51K)

» $S1K due to OMERS for the Summer Student

» $2K due to increase in Summer Student rate

» Professional & Legal Fees (expense) / Transfer from Reserves (revenue)

(0]

(0]

Fees Increased by $45K or 128.57%, and Transfer from Reserves Increased by $30K or
150%

This is mainly due to a One-Time inclusion for Development Charge Study, and Population
& Housing Growth Study which is offset by the transfer from reserves.

The remaining increase in professional/legal fees is based on historical trend.

» Planning Fees (revenue)

o
o

Increased by $14K or 355%
The increase is based on the 2022 actual results in planning fee revenue. New fees were
introduced and adjusted in prior year.
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Economic Development
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Notable Items:

> Labour

0 Increased by $21K or 44.93%

O A budget shift between Economic Development (ED) and Planning. In the prior year
budget, the Planner/EDO was coded 50% in Planning and 50% in ED; and the Summer
Student was budgeted 100% in ED. In the 2023 proposed budget, shifted the Planner/EDO
to 100% Planning (from 50%) and the Summer Student to 100% Planning (from 0%). As a
result, the ED budget only includes 100% of the newly proposed position Economic
Development & Communications Coordinator; and the Planning budget includes 100% of
the Planner/EDO and Summer Student to keep things simplified. The Summer Student
had most notably performed work in Planning.

0 In sum, the following breaks down the $21K increase in ED:

»  S4Krelated to inflation (changes in benefits calculations e.g. El, CPP, EHT, OMERS,
benefits, etc.)
»  -$51K wage shifted from ED to Planning (decrease)
= $68K for new Economic Development & Communications Coordinator (EDO)
position (offset by savings considered due to late hiring date in 2023)
> Supplies and Other

0 Increased by $14K or 326.19%

0 Mainly due to adding back the original budget for Swag i.e. promotional material with
Town of Cochrane branding. Travel and events are no longer affected by Covid-19
restrictions and therefore promotional material is needed again.

» Training/Travel

0 Increased by $5K from SO

O The budget for training/travel was removed in the prior year due to Covid-19 restrictions.
This is being reintroduced in the 2023 proposed budget.

» Memberships

0 Increased by S5K from $0

O Based on historical trends, annual memberships/subscriptions have been paid ranging
from S2K to $6K. With the re-instated Economic Development Board and new position,
these memberships/subscriptions will become important to help access important
resources to generate economic development.

» Project/Program Costs

0 Increased by $3K or 8.77%

0 This may differ year-to-year. This includes additional costs the municipality may need to
incur for project implementation. Working alongside the Board, the EDO would typically
apply for funding to implement new projects based on priorities/opportunities. Most
funding opportunities require a municipal contribution and therefore a budgeted amount
is set aside for this situation. It also includes other neighbourhood initiatives that may not
have funding. The budgeted $31K mirrors what was spent in 2019 (before Covid-19
restrictions).
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Community Services

Notable Items:

> Labour

0 Increased by $117K or 10.14%
O Theincrease reflects various factors:

Anticipated step increases/adjustments, and inflation (approximately $45K),
Increases due to OMERS being offered to non-full-time employees (summer
students, lifeguards, other — approximately $18K),

Increase to the summer student rates and number of weeks needed
(approximately $S10K),

New Council initiative to have lifeguards at the beach (approximately $43,500).
Per budget meeting discussions, department will try to not incur this cost by
closing the Pool and having lifeguards work at the Beach. The General
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Government section, budget-cap cost reduction paragraph, provides further
detail on how this cost is offset.
> Professional Fees (expense) / Funding and Grants (revenue)

0 Feesincreased by $51K from $0 / Funding increased by S6K or 15.77%

0 The professional fee includes the new Active Transportation Master Plan of
approximately $51K which is 83% funded ($42,330) for a net impact of S9K.

0 Funding has been adjusted from the 2022 budget by removing the grant for the
Marketing Intern of $43K, and adding estimated Summer Student grants of $8K. With the
addition of the Master Plan funding of $42K, this results in a net increase of
approximately S7K in grants.

» Insurance & Licences

O Increase of $31K or 30.27%

0 The total cost of insurance and licences is comprised of approximately $127K for
insurance and $8K for licences. The budgeted insurance is an 18% increase on the last
paid insurance bill which is approximately S108K. The 2022 insurance budget was $96K
which is slightly lower than the actual cost incurred. The difference between the 2022
budget of $96K and the 2023 budget of $127K is $31K. For details on why insurance has
increased, please refer to the Insurance section of this document.

» Intereston LTD

O Increase of $26K or 52.11%

O Thisis based on estimated increases in interest rates and capital borrowing needs.
» Contributions to Others

0 Increase of $13K or 43.33%

0 The 2022 budget of $30K included the following:

»  S20K for the Community Partnership Program — groups are asked to make
applications for funding annually by the Fall to give the Town time to incorporate
the funding required for the upcoming budget. For 2023, only 1 group made an
application which resulted in an approximate cost of $3K. This resulted in an initial
decrease from the 2022 budget of S17K.

0 On 08 Mar 2023, Council approved to provide $30K to be provided to the Cochrane
Recreation and Special Events Board annually (510K for Summerfest, $10K for Winter
Carnival, $10K for other events). It was recommended to fund the new cost by having
staff make internal adjustments. Throughout the year, staff will monitor spending and
will adjust accordingly to ensure we commit to Council’s 2023 initiatives. Please see
General Government section for details (the $30K for Senior’s Clubs is included in Social
and Family)

» Use of Own Equipment — Allocation

0 Increase of $8K or 390%

O Thisis the fuel allocation —fuel is stored at the Public Works garage and allocated to other
departments when used. Use of fuel budget has been increased based on historical
trends.
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Municipal Operations

CHANGE (%)

2022 BUDGET 2023 BUDGET CHAMGE ($)
FINAL PROPOSED
GENERAL FUND
Revenue
REVEMUES (671,853.00) (712,377.00) (40,524.00) 6.03
AIRPORT FUEL (350,000.00) (645,000.00) (265,000.00) £9.74
TRANSFERS TOFROM RESERVES {140,000.00) (250,000.00) (110,000.00) 7857
Total Revenue {1,191,853.00) {1,607,377.00) (415,524.00) 34.86
Expense
LABOUR 1,618,673.00 1,581,693.00 (27,180.00) (1.68)
CONTRACTS 266,500.00 294 ,850.00 28,350.00 10.64
EQUIPMENT USE COSTS -OM & A 237,500.00 296,800.00 59,300.00 2497
MATERIALS & EXPENSES 174,300.00 209,200.00 34,900.00 20,02
UTILITIES 147,570.00 155,290.00 7,720.00 523
HIRED EQUIP/PURCHASED SERVICES 99,500.00 83,200.00 (16,300.00) {16.38)
REPAIRS AND MAINTENANCE-EQUIP/BUILDING 178,300.00 230,500.00 52.200.00 2928
TOOLS AND EQUIPMENT, NEW AND REPLACEME 10,000.00 25,500.00 15,500.00 155.00
ROAD REPAIRS AND SUPPLIES 190,000.00 170,000.00 (20,000.00) {10.53)
INSURAMCE AND LICENSES 113,151.00 159,551.00 46.400.00 41.01
PROFESSIONAL FEES 35,500.00 93,700.00 58,200.00 163.94
ADMIMISTRATION AND OFFICE, MISC 21,210.00 47,400.00 26,190.00 12348
TRAVEL, TRAINING, EDUCATION 17,150.00 22,300.00 5,150.00 30.03
INTEREST EXPENSE 140,163.00 176,279.00 36,116.00 2577
OTHER 0.00 0.00 0.00 0.00
FUTURE CLOSING COSTS 30,000.00 30,000.00 0.00 0.00
AIRPORT FUEL 230,000.00 391,500.00 161,500.00 70.22
TRANSFERS TO/FROM RESERVES reported separately  151,000.00 228,500.00 77,500.00 51.32
Total Expense 3,660,717.00 4,206,263.00 545 546.00 14.90
Surplus/Deficit 2,468,564.00 2,598,886.00 130,022.00 527
Total GENERAL FUND 2,468,864.00 2,598,886.00 130,022,00 527
Total Surplus (-)/Deficit 2,468,864.00 2,598,886.00 . 130,022.00 527
Total Revenue:  $1,191,853 Total Revenue:  $1,607,377
Less Env Res: - 115,000 (1-3-1000-1059) Less Env Res: - 115,000 (1-3-1000-1059)
2022 BUDGET: $1,076,853 2023 BUDGET: $1,492,377
Total Expense:  $3,660,717 Total Expense: 54,206,263
Less Transfers: - 151,000 Less Transfers: - 228,500
2022 BUDGET: $3,509,717 2023 BUDGET: $3,977,763

2022 NET COST: $2,432,864

2023 NET COST: $2,485,386

The above Financial Statement Recap includes Airport, Landfill, and Disability Transit.
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Notable Items:

> Equipment Use Costs

0 Increased by $59K or 24.97%

0 This represents fuel purchases stored at the Public Works Garage — increases are
expected due to new capital purchases such as the landfill compactor and loader for
performing in-house operations.

» Professional Fees

0 Increased by $58K or 163.94%

0 Includes approximately $8K increase for anticipated professional fees required for the
landfill in-house operations.

0 The remaining increase is for one-time expenses that are offset by transfers from
reserve:

= |LAS Road & Sidewalk Assessment of $15,000
= Stormwater Collection CCTV of $35,000
> Repairs and Maintenance

O Increased by S52K or 29.28%

0 Overall adjustment of $2K based on historical trends.

0 Included a one-time expenditure of S50K to perform PW Garage repairs based on the
building assessment. This is offset by transfer from reserve.

» Insurance and Licences
O Increased by $46K or 41.01%
0 Thisis an 18% increase from prior year actual cost of insurance.
» Intereston LTD
0 Increased by $36K or 25.77%
0 Thisis based on estimated increases in interest rates and capital borrowing needs.
> Labour
0 Decreased by $S27K or -1.68%
0 The increase reflects various factors:
* Anticipated step increases/adjustments, and inflation (approximately $93K),
= Increases due to OMERS being offered to non-full-time employees and increase
in summer student rates (summer students, other — approximately $4K),
= Unusual savings of approximately S50K — this is due to vacancies with the
Engineering Tech and Infrastructure Supervisor / timing of hiring,
=  Adjustments to landfill labour based on what is required for in-house operations
in consideration of transition (approximately $66K in savings)
* Additional adjustments to labour based on historical trends (approximately $8K
in savings)

0 Please refer to the following page for a detailed breakdown of labour changes from the

2022 final budget
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The following pages provide further breakdowns for Airport, Landfill, and Disability Transit.
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Airport

AIRPORT FINANCIALS

For Period Ending 31-Dec-2022

NOTE 1: add transfer to reserves

of $113,500 = $260,923 NET
COST to match FS Recap,
595 690 Change (-57.91%)

of $113,500 = $582,230 total
expenses to match FS Recap,
$211,510 Change (57.05%)

NOTE 2: less transfer to reserves

2022 BUDGET 2023 BUDGET CHANGE (5) CHANGE (%)
FIMAL PROPOSED
GENERAL FUND
Revenue
AIRPORT FEES AND SERVICE CHARGES
FEES (90,253.00) (107,753.00) (17,500.00) 19.39
RENTAL REVEMUES (65,700.00) (B0,400.00) (14,700.00) 2237
Total AIRPORT FEES AND SERVICE CHARGES (155,953.00) (188,153.00) (32,200.00) 20.65
FUEL
FUEL SALES (380,000.00) (645,000.00) (265,000.00) E9.74
Total FUEL (380,000.00) (645,000.00) (265,000.00) 69.74
TRANSFER FROM RESERVES
TRANSFER FROM RESERVES 0.00 (10,000.00) (10,000.00) 0.00
Total TRANSFER FROM RESERVES 0.00 (10,000.00) (10,000.00) 0.00
Total Revenue (535,953.00) (B43,153.00) (307,200.00) 57.32
Expense
OPERATING EXPENSES
TRAVEL AND TRAINING 100.00 S00.00 400.00 400.00
LABOUR 8,160.00 8,010.00 (150.00) (1.84)
CONTRACT SERVICES - MANAGEMENT 75,000.00 89,000.00 14,000.00 18.67
UTILITIES 18,000.00 24 570.00 6,570.00 36.50
REPAIRS AND MAINTENANCE 2,500.00 4,000.00 1,500.00 60.00
MHAVIGATIONAL AIDS-EQUIP 4. 400.00 22 400.00 18,000.00 409.09
MATERIALS, SUPPLES, SMALL EQUIP 4, 000.00 7,000.00 3,000.00 75.00
FUELING DEPOT 5,000.00 5,000.00 0.00 0.00
USE OF OWN EQUIP COSTS - ALLOC 7,000.00 0.00 (7,000.00) {100.00)
MISC 500.00 2 500.00 2 000.00 400.00
INSURANCE 6,200.00 14,950.00 8,750.00 141.13
OFFICE AND ADMIN 9,660.00 12,800.00 2.940.00 29.82
Total OPERATING EXPENSES 140,720.00 190,730.00 50,010.00 3554
FUEL
FUEL COSTS 230,000.00 391,500.00 161,500.00 70.22
Total FUEL 230,000.00 391,500.00 161,500.00 70.22
TRANSFER TO RESERVES
TRANSFER TO RESERVES FEDDI'TEG separatel‘_-,-‘ 0.00 113,500.00 113,500.00 0.00
Total TRANSFER TO RESERVES 0.00 113,500.00 143,500.00 0.00
Total Expense 370,720.00 695, 730,00 NOTE 2 325,010.00 87.67
Surplus/Deficit (165,233.00) (147, 423.00)0NOTE 1 17,810.00 (10.78)
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Notable Items:

> Airport Fuel (expense and revenue)
0 Airport Fuel Sales has been increased by $265K or 70%
= Fuel sales are budgeted based on the analysis of prior year actual sales. In 2022,
there was a total of $712K in sales as opposed to 2021 which had $577K in sales.
Considering airport activity can fluctuate, the average between 2021 and 2022
actuals was the basis for the $645K fuel sale budget.
0 Airport Fuel Costs has been increased by $162K or 70%
=  Fuel costs are based on the fuel profit estimated margin which differs between
Jet A fuel and 100LL fuel. Jet A has an average 40% margin and 100LL has an
average 30% margin. The Airport Manager adjusts the fuel sale price periodically
to reflect the cost of fuel. For 2023, Jet A fuel cost is $360,000 (60% of $600,000
Jet A sales) and 100LL fuel cost is $31,500 (70% of $45,000 100LL fuel sales).
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> Navigational Aids-Equip

(0]

Increased by $18K or 409.09%

» Contract Services — Management

(0]

Increase by $14K or 18.67%

0 Thisis based on the contractual agreement with the airport operation’s management —

» Insurance
Increase by $9K or 141.13%
Insurance includes the 18% increase from prior year’s actual municipal insurance that

o
o

» Airport Fees and Rental Revenues
Increase by $32K or 20.65%
0 Rental revenues reflect anticipated returns based on contractual agreements for hangar

(0]

Landfill

increases reflect agreed upon inflationary costs.

rentals. The fees are based on historical trends.

covers primarily the property. The remaining increase is the additional insurance liability
that is covered by the municipality for airport operations.

2022 BUGET 2023 BUDGET CHANGE ($) CHANGE (%) 2022 BUDGET 2022 ACTUAL CHANGE 2021 ACTUAL
FINAL PROPOSED FINAL YTD
GENERAL FUND
Revenue
REVENUES
LANDFILL USER FEES (300,000.00) (316,074.00) (16,074.00) 5.36 (300,000.00) (295,063.54 ) 4,936.46 (427,903.23)
MISCELLANEOUS REVENUES (3,000.00) (3,000.00) 0.00 0.00 (3,000.00) (4,467.80) (1,467.80) (1,991.65)
Total REVENUES (303,000.00 (319,074.00) (16,074.00) 530 (303,000.00) (299,531.34) 3,468.66 (429,894.88)
EXPENSES
TRANSFER TQ RESERVES reported separately (115,000.00) (115,000.00) 0.00 0.00 (115,000.00) (116,970.00) (1,970.00) (117,040.00)
Total EXPENSES 115,000,00 (115,000.00) 0.00 0.00 (115,000.00) (116,970.00) (1,970.00) (117,040.00)
Total Revenue (418,000.00) (434,074.00) (16,074.00) 3.85 (418,000.00) (416,501.34) 1,498.66 (546,934.88)
Expense
EXPENSES
CONTRACTOR 0.00 5,000.00 5,000.00 0.00 0.00 0.00 0.00 12,870.16
LABOUR 70,011.00 135,786.00 65,777.00 93.85 70,011.00 55,082.82 (14,828.18) 39,319.48
MATERIALS AND SUPPLIES 25,000.00 30,000.00 5,000.00 20.00 25,000.00 15,023.71 (9,976.29) 36,238.85
UTILITIES 1,650.00 2,800.00 1,150.00 59.70 1,650.00 2,416.02 76802 1,010.85
INSURANCE 200.00 600.00 400.00 200.00 200.00 301.72 101.72 98.60
PROFESSIONAL FEES 7,000.00 7,000.00 0.00 0.00 7,000.00 30,510.85 23,510.85 7,202.05
OTHER EXPENSES 153,324.00 137,886.00 (15,438.00) (10.07) 153,324.00 148,155.34 (5,168.66) 697,293.07
TRANSFER TO RESERVES leported separately 115,000.00 115,000.00 0.00 0.00 115,000.00 114,996 00 4.00) 117,040.00
Total EXPENSES 372,185.00 434,074.00 61,689.00 16,63 372,185.00 366,486.46 (5,698.54) 911,072.86
Total Expense 372,185.00 434,074.00, 61,689.00 16,63 372,185.00 366,486.46 (5,698.54) 911,072.86
Surplus/Deficit {45,815.00) 0.00 45,815.00 (100.00) (45,815.00 (50,014.88 ) {4,199.88) 364,137.98

> Labour

Total Expenses and Total
Revenue less $115,000
fransfer to reserves =
$319,074 / Net Cost

remains $0

0 Demonstrating an overall increase of $66K or 93.95% - this was the original proposed
labour costs if in-house operations were to occur at the beginning of the year. This $66K
increase has been removed in the Municipal Operations budget considering the

timing/transition and needs to operate the landfill in-house.
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Disability Transit

2022 BUDGET 2023 BUDGET CHANGE ($) CHANGE (%) 2022 BUDGET 2022 ACTUAL CHANGE 2021 ACTUAL
FINAL PROPOSED FINAL YTD
GENERAL FUND
Revenue
REVENUES
USER FEES AND CHARGES (45,000.00) (30,000.00) 15,000.00 (33.33) {45,000.00) (32,781.00) 12,218.00 (18,397.00)
FUNDING (30,000.00) (36,750.00) (6,750.00) 2250 {30,000.00) (32,745.00) (2,745.00) (26,800.00)
Total REVENUES (75,000.00 (66,750.00) 8,250.00 (11.00) (75.000.00) (65.526.00) 9,474.00 (46,197.00)
Total Revenue (75,000.00) (66,750.00) 8,250.00 (11.00) (75,000.00) (65,526.00) 9,474.00 (46,197.00)
Expense
EXPENDITURES
MATERIALS & OTHER COSTS 70,500.00 60,500.00 (10,000.00) (14.18) 70.500.00 59.791.51 (10,708.49) 35,690.32
VEHICLE MAINTENANCE & FUEL 500.00 2,000.00 1,500.00 300.00 500.00 520.41 2041 1,283.86
INSURANCE 1,000.00 1,000.00 0.00 0.00 1,000.00 931.44 (68.56) BB4.56
ADMINISTRATION 0.00 15,500.00 15,500.00 0.00 0.00 15,198.00 15,198.00 17,454.00
Total EXPENDITURES 72,000.00 79,000.00 7,000.00 9.72 72,000.00 76,441.36 4,441.36 55,322.74
Total Expense 72,000.00 79,000.00 7,000.00 a72 72.000.00 76.441.36 4,441.38 55,322.74
Surplus/Deficit (3,000.00) 12,250.00 15,250.00 (508.33) (3,000.00) 10,915.36 13,915.36 9,125.74

This is the financial budget for accessibility transit to provide people with disabilities transportation
services. Eligible individuals can complete an application form and purchase tickets from Town Hall. The
overall budget has been adjusted to reflect actual costs based on prior year historical data. It was noted
that the administration cost was not included in the 2022 budget which is the main reason for the
overall budget increase of $15K or 508%.

Health Services

HEALTH - CEMETARIES - BUDGET p—
2. GOCHRANE

For Period Ending 31-Dec-2022

2022 BUDGET 2023 BUDGET CHANGE (%) CHANGE (%)
ANNUAL PROPOSED
GEMNERAL FUND
Revenue
REVENUE (50,000.00) (51,000.00) (1,000.0:0) 2.00
Total Revenue {50,000.00) (51,000.00) (1,000.00) 2.00
Expense
LABOUR 42 579.00 40,524.00 (2,055.00) (4.83)
MATERIALS AND SUPPLIES 9,700.00 11,850.00 2,150.00 2216
INTEREST OM LTD 1,531.00 2,396.00 865.00 56.50
Total Expense £3,810.00 54, 770,00 960.00 1.78
Surplus/Deficit 3,810.00 3,770.00 [(40.00) (1.05)
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vawr . mal 10, 2uss e . uoupm

HEALTH SERVICES - BUDGET REVIEW

%" GOCHRANE
For Period Ending 31-Dec-2022
2022 BUDGET 2023 BUDGET CHANGE (8) CHANGE (%) 2022 ACTUAL 2021 ACTUAL 2020 ACTUAL 2019 ACTUAL
FINAL PROPOSED YTD
GENERAL FUND
Revenue
REVENUE
REVEMUES (50,000.00) (51,000.00) (1,000.00) 200 (48,932.50) (60,727.50 ) (38,807.50) (31,099.53)
Total REVENUE (50,000.00) (51,000.00) (1,000.00) 2.00 (48,932.50) (60,727.50 ) {38,807.50) (31,099.53)
Total Revenue (50,000.00) (51,000.00) (1,000.00) 2.0 (48,832.50) (60,727.50) (38,807.50) (31,099.53)
Expense
LABOUR
DOCTOR RECRUITMENT 7,000.00 7,000.00 0.00 0.00 0.00 o0.o0 0.00 0.00
CEMETARIES 42,579.00 40,524.00 (2,055.00) (4.83) 20,687.55 45,426 66 12,846.25 15,256.81
Total LABOUR 49,679.00 47,524.00 (2,055.00) (4.14) 20,687.55 45,426.66 12,846.25 15,256.81
MATERIALS AND SUPPLIES
CEMETARIES 9,700.00 11,750.00 2,050.00 2113 9,950.08 9,85845 14,085.68 18,485.15
Total MATERIALS AND SUPPLIES 9,700.00 11,750.00 2,050.00 2143 9,950.08 9,858.45 14,085.68 18,485.15
PURCHASED SERVICES/CONTRACT
PORCUPINE HEALTH UNIT 188,951.00 188,951.00 0.00 0.00 185,244.00 168,394.00 168,394.00 166,394.00
AMBULAMNCE - CDSSAB 452,280.00 452,280.00 0.00 0.00 432,616.00 443,081.20 396,606.96 416,031.00
DOCTOR RECRUITMENT 24,000.00 24,000.00 0.00 0.00 21,694 58 2,39917 0.00 0.00
Total PURCHASED SERVICES/CONTRACT 665,231.00 665,231.00 0.00 0.00 639,954.58 613,874.37 565,000.96 584,425.00
INTEREST ON LTD
CATHOLIC CEMETARY 1,531.00 2,396.00 865.00 56.50 1,530.79 1,77912 217322 241914
Total INTEREST OM LTD 1,531.00 2,396.00 B65.00 56.50 1,530.79 1,779.12 2,173.22 2,419.14
Total Expense 726,041.00 726,901.00 860.00 042 672,123.00 670.938.60 594,106.11 620,586.10
Surplus/Deficit 676,041.00 675,901.00 (140.00) (0.02) 623,190.50 610,211.10 555,298.61 589,486.57

Overall, there are no significant changes from the 2022 budget other than some small adjustments
based on the review of historical data.

Social and Family Services

2022 BUDGET 2023 BUDGET CHANGE (%) CHANGE (%)
FIMAL PROPOSED
GEMNERAL FUND
Revenue
DAY CARE REVEMUES
DAY CARE - USER FEES (345,000.00) (446,500.00) (101,500.00) 29.42
DAY CARE - OPERATING GRANTS (1,176, 790.00) (1,173,553.00) 3,237.00 (0.28)
DAY CARE - USER FEES SUBSIDIZED (210,000.00) (180,000.00) 30,000.00 (14.29)
DAY CARE - OTHER FUNDING & GRANTS (2,500.00) (8,000.00) (2,500.00 ) 4545
Total DAY CARE REVENUES (1,737,290.00 {1,808,053.00) (70,763.00) 4.07
Total Revenue (1,737,290.00) {1,808,053.00) (70,763.00) 407
Expense
DAY CARE EXPENSES
DAYCARE - LABOUR COSTS 1,595,293.00 1,668,576.00 73,283.00 459
DAYCARE - MATERIALS & EXPENSES 136,497.00 139,477.00 2.980.00 218
Total DAY CARE EXPEMSES 1,731, 790.00 1,808,053.00 T76,263.00 4.40
Total Expense 1,734, 790.00 1,808,053.00 T6,263.00 4.40
Surplus/Deficit {5,500.00) 0.00 5,500.00 {100.00)

Child care is budgeted to represent what it the estimated cost would be if we had full attendance. The net
cost remains SO as we request CDSSAB to fully subsidize the child care services as much as possible.
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Library

2022 BUGET 2023 BUDGET CHANGE (%) CHAMNGE (%)
FINAL PROPOSED
GEMERAL FUND
Revenue
Revenues
Canada Specific Grants (4,280.00) (2,000.00) 2,280.00 (53.2T)
Ontario Specific Grants (13,253.00) (13,253.00) 0.00 0.00
Library Revenues (20,000.00) (19,697.00) 303.00 (1.52)
Contribution from Reserves (3,000.00) (3,000.00) 0.00 0.00
Total Revenues {40,533.00 (37,950.00) 2,583.00 [6.37)
Total Revenue {40,533.00) (37,950.00) 2,583.00 (6.37)
Expense
Expenses
Salaries & Wages 219,359.00 223 5592 00 423300 1.93
Benefits 6.2,909.00 77,167.00 14,258.00 22 66
Training & Development 5,500.00 5,650.00 150.00 273
Programs/Serviee Costs 26,380.00 23,000.00 (3,380.00) (12.81)
Building/Faciliies 40,120.00 34,920.00 (5,200.00 ) (12.98)
Materials & Supplies 28,250.00 32,850.00 4.600.00 16.28
Interest on LTD 0.00 736.00 T736.00 0.00
Transfers toffrom Reserves 4,500.00 4 500.00 0.00 0.00
Budget Adjustment {10,208.00) (28,188.00) (17,980.00) 176.14
Total Expenses 376,810.00 374,227.00 (2,563.00) (0.69)
Total Expense 376,810.00 374,227.00 (2,583.00) (0.69)
336,277.00 336,277.00 0.00 0.00

Surplus/Deficit

Since 2021, the Library has a net budget of $336,277 available to provide services. It was noted that the
Town of Cochrane spends more than neighbouring municipalities of a similar size and therefore the net
budget has not been increased. The following pages provide the 2022 comparator analysis.

Page 46 of 135



Page 47 of 135



Page 48 of 135



Polar Bear Habitat

2022 BUDGET 2023 BUDGET CHAMNGE (%) CHANGE (%)
FINAL PROPOSED
GEMERAL FUND
Revenue
Revenues
Entrance Fees (165,000.00) (165,000.00) 0.00 0.00
Giftstore/Merchandise-NET (110,000.00) (130,000.00) (20,000.00) 18.18
Snack Shack (3,000.00) (6,000.00) (5,000.00) 166.67
Donations (30,000.00) (60,000.00) (30,000.00) 100.00
Fundraiging Events Revenues-NET 0.00 (13,300.00) (13,300.00) 0.00
Cost Recovery - (ie:Boarding Charges, 0.00 0.00 0.00 0.00
International Volunteer-NET 0.00 0.00 0.00 0.00
Miscellaneous (3,000.00) (2,600.00) 400.00 (13.33)
Grants (31,500.00) (33,500.00) (2,000.00) 6.35
Total Revenues [342,500.00 (412,400.00) (69,900.00) 20.41
Total Revenue (342,500.00) (412,400.00) (69,900.00) 20.41
Expense
Revenues
Giftstore/Merchandise-NET 58,000.00 68,000.00 10,000.00 17.24
Snack Shack 0.00 4 500.00 4 500.00 0.00
Fundraizing Events Revenues-NET 0.00 6,200.00 5,200.00 0.00
International Volunteer-NET 0.00 0.00 0.00 0.00
Budget Adjustments 0.00 (14,498.00) (14,498.00) 0.00
Total Revenues 58,000.00 64, 202.00 6,202.00 10.69
Expenses
Wages & Benefits 446 860.00 478,880.00 32,020.00 TAT
Travel, Training, Fees, Meetings 22 000.00 25,500.00 3,500.00 15.91
Repairs and Maintenance 25,701.00 27,000.00 1,299.00 5.05
Bear Supplies 35,000.00 40, 000.00 5,000.00 14.29
Advertising 2,000.00 5,000.00 3,000.00 150.00
Chemicals for Pool 10,000.00 10,000.00 0.00 0.00
Other Materials and Supplies 22,700.00 24 000.00 1,200.00 2.73
Ltilities 79,370.00 79,070.00 (300.00) (0.38)
Insurance 16,850.00 31,750.00 14,500.00 8843
Professional Fees 0.00 2,500.00 2,500.00 0.00
Other - interest on LTD (FENCE) 4,019.00 4 498 .00 479.00 11.92
Total Expenses 664,500.00 728,198.00 63,698.00 9.59
Total Expense T22,500.00 792,400.00 69,900.00 9.67
SurplusiDeficit 380,000.00 380,000.00 0.00 0.00
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2022 BUDGET 2023 BUDGET CHANGE (%) CHANGE (%)
FINAL PROPOSED

GEMERAL FUND

Revenues
Entrance Fees (165,000.00) (165,000.00) 0.00 0.00
Giftstore/Merchandise-NET (52,000.00) (62,000.00) (10,000.00) 19.23
Snack Shack (3,000.00) (3,500.00) (SO00.00) 16.67
Donations (30,000.00) (60,000.00) (30,000.00) 100.00
Fundraiging Events Revenues-NET 0.00 (7,100.00) (7,100.00) 0.00
Cost Recovery - (ie:Boarding Charges, 0.00 0.00 0.00 0.00
International Volunteer-NET 0.00 0.00 0.00 0.00
Miscellaneous (3,000.00) (2,600.00) 400.00 (13.33)
Grants (31,500.00) (33,500.00) (2,000.00) 6.35
Budget Adjustments 0.00 (14,498 00) (14, 438.00) 0.00
Total Revenues (284,500.00) (348,198.00) (63,698.00) 22.39

Expenses
Wages & Benefits 445 860.00 478,880.00 32,020.00 TAT
Travel, Training, Fees, Mestings 22,000.00 25,500.00 3,500.00 15.91
Repairs and Maintenance 25,701.00 27,000.00 1,299.00 505
Bear Supplies 35,000.00 40,000.00 5,000.00 14.29
Advertising 2,000.00 5,000.00 3,000.00 150.00
Chemicals for Pool 10,000.00 10,000.00 0.00 0.00
Other Materials and Supplies 22 700.00 24, 000.00 1,300.00 3.73
Ltilities 79,370.00 79,070.00 (300.00) (0.38)
Insurance 16,850.00 31,750.00 14,900.00 BB.43
Professional Fees 0.00 2 500.00 2 500.00 0.00
Other - interest on LTD (FENCE) 4,019.00 4 498.00 479.00 11.92
Total Expenses 664,500.00 728,198.00 63,698.00 9.59
Total GENERAL FUND 380,000.00 380,000.00 0.00 0.00

The Polar Bear Habitat (PBH) & Heritage Village have been kept at the same net budget/subsidy since
2021. It was recommended to have the department work within an annual net budget/subsidy amount
to help curb escalating costs. The 2023 budget has the same net budget/subsidy amount of $380,000.
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Rental Properties

CHANGE (%)

2022 BUDGET 2023 BUDGET CHAMNGE (%)
FINAL PROPOSED
GENERAL FUND
Revenue
REVENUES
RENTAL INCOME (524 33B8.00) (578,307.00) (53,969.00) 10.29
Total REVENUES (524,338.00) (578,307.00) [53,969.00) 10.29
Total Revenue (524,338.00) (578,307.00) [53,969.00) 10.29
Expense
EXPENSES
LABOUR 10,000.00 10,000.00 0.00 0.00
MATERIALS & SUPPLIES D.00 1,000.00 1,000.00 0.00
UTILITIES 39,760.00 42 970.00 3,210.00 8.07
REPAIRS & MAINTENANCE 10,000.00 10,000.00 0.00 0.00
PROFESSIONAL FEES 0.00 5,000.00 5,000.00 0.00
INSURANCE 17,750.00 15,750.00 (2,000.00) (11.27)
INTEREST OM LTD 9,643.00 8,889.00 (754.00) (7.82)
Total EXPENSES 67,153.00 93,609.00 6,456.00 T4
TRANSFER T RESERVES
TRAMSFER TO CAPITAL RESERVE 85,000.00 96,940.00 11,940.00 14.05
Total TRAMSFER TO RESERVES 85,000.00 96,940.00 11,940.00 14.05
Total Expense 172,153.00 190,549.00 18,396.00 10.69
Surplus/Deficit (352,185.00) (38T, 758.00) (35,573.00) 10.10

The Town of Cochrane leases the following properties/office space:

> 1 First Avenue

» 92 Second Street (part of Public Works Garage)

> Lot 35 Hwy 379 (Land Lease)

» 20-5 Boisvert Crescent (Intermodal Site — ONR Yard) & intermodal equipment

Revenue has been adjusted based on contractual agreements with the Town.
Expenditures include the following properties/office space:

1 First Avenue

92 Second Street (part of Public Works Garage)

Lot 35 Hwy 379 (Land Lease)

20-5 Boisvert Crescent (Intermodal Site — ONR Yard) & intermodal equipment
4 Third Avenue (Board of Trade)

440 First Avenue (Second Mile Club)

VVVYVYYVYVY

The increase in expenditures is mainly due to including a budget for legal fees which had not been
budgeted in the past, however costs were incurred with an approximate average of $5,000. Utilities and
supplies were adjusted based on historical trends in consideration of inflation. The transfer to reserve is

20% of net profits (5484,698).
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2023 Capital Budget

The following pages provide the proposed 2023 Capital Budget.
Please note the following highlights:

> Projects approved in 2022 or prior years but carried over to 2023:
0 Nahma Road Bridge — Replacement
Sidewalks
Pre-approved Tandem Dump Truck and Plow Truck
GIS software
Information Technology as required for server, modernization, connectivity, etc.
Ice Resurfacer
Multi-User Purpose Trail
5t Ave Storm Sewer reconstruction
Hillcrest Park Playground — landscaping
0 Equipment — Box for Sander
> Projects highlighted in purple are contingent on funding i.e. we will not pursue the project
unless it can be substantially funded based on the schedule
O Boat launch replacement
0 Lighting upgrade at the PBH
0 Accessibility van replacement
0 Cupboards and countertops at the Child Care Center
> Itis recommended to finance no more than $3M to remain within our debt policy of not
exceeding 10% debt servicing costs. Typically, $2M is recommended annually however many of
these projects budgeted to be completed in 2022 has been carried forward into 2023.

O O OO0 0O OoOOoo

The Appendices include descriptions of the projects being presented in further detail.
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The following charts provide an overview of the costs proposed above and how it is paid for:
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Appendices
Appendix 1 — 2022 Escalating Cost of Municipal Claims
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Appendix 2 — 2023 Capital Project Reports — Municipal Operations
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Huron Road Reconstruction

TOWN OF COCHRANE

CAPITAL PROJECT SUMMARY
BUDGET YEAR: 2023 Timeline:[Summer 2023 Date Prepared:
Project Name: Huron Road Reconstruction Department:|Infrastructure Services
IMaimenance or Growth: Maintenance Prepared by:|Infrastructure Staff
SCORE/RANKING 1-5 (per . N .
|Budget Policy criteria) 4 Motes: Critical Lifecycle ltem
rncluded in Current Asset YES If NO, Explain:
Management Plan:

|Basic Project Description:

Existing curbs and sidewalk would be removed and replaced as well as the asphalt surface and granular
hase._ All utility services under the road to he replaced as required. Approximately 552 meters of roadway,
hase, surface, sidewalk, curb and gutter approximately 200 m of watermain, 4 valves, and 3 hydrant,
approximately 111 meters of sanitary sewer, 2 manholes, 70 metres of stormwater main, and 8 catch basins.

Project Justification &
Readiness:

Huron Road is a primary road and rehabilitation is required in the next year as per 2016 Road Needs Study.
Asphalt is at the end of it's useful life and needs to be replaced. Road has improper crown causing drainage
issues. Underground infrastructure will be at the end of its useful life in 5 years. Sidewalks have deteriorated
heyond repair and need to be replaced to be brought up to MMS.

e End of Useful MNe Book Value: .
Age of Existing Asset: Life ( if applicable) Notes:
Road Surface (Residential) - 20 years
B Sidewalk & Curb/Gutter - 15 years
Capeced st e ("%t
Sanitary Works - 60 years
Storm works - 60 years
EXPENDITURES
Capital Costs 2023 Forecast 2024 Forecast 2025 Forecast 2026 Forecast 2027 Forecast Total 5 years | 2023-2027)
Purchase Price: 5 -
Project Management: 5 -
Design/Engineering: 5 45500 | S 19,500 5 65,000
Construction: 5 1,550,500 | 5 664,500 5 2,215,000
Other Related Costs: 5 -
Total Capital Costs 5 1,596,000 | 5 684,000 | § - 5 - 5 - s 2,280,000

MNOTES:

Originally $2,280,000 (565,000 for engineering / $2,215,000 for construction) - Due to timing of the project, estimate af
least 30% of the project to only be completed in 2024

Funding sources - to be completed by Finance

Funding Source 2023 Forecast 2024 Forecast 2025 Forecast 2026 Forecast 2027 Forecast Total 5 years | 2023-2027)
Special Funding/Grant: 5 -
Dedicated Funding - Gas Tax: 5 277,900.00 5 277,900
Dedicated Funding - OCIF: 5 -
Reserve: General Capital 5 230,500.00 3 230,500
Reserve 5 -
Current Revenues | taxes): 5 -
Other : 5 -
Financing/ Debt: 5 108760000 |5 684,000.00 5 1,771,600
Unfunded: 5 -
Total Funding Sources 5 1,596,000 | 5 684,000 | § - 5 - 5 - s 2,280,000
NET should be 0 5 5 - s = - 5 R g

MNOTES:
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Con 6&7 Bridge Rehabilitation

TOWN OF COCHRANE
CAPITAL PROJECT SUMMARY

BUDGET YEAR:

2023

Timeline:

Date Prepared:

Project Name:

Concession 6&7 Bridge Rehabilitation

Department:

Infrastructure Services

Maintenance or Growth:

Maintenance

Prepared by:

Infrastructure Staff

SCORE/RANKING 1-5 (per . - .

Budget Policy criteria) 4 Notes: Critical Life Cycle ltem
Included in C t Asset )

ncluded in Current Assel YES If NO, Explain-

Management Plan:

Basic Project Description:

Engineering and rehabilitation to replace Concession 6&7 Bridge abutments.

Project Justification &
Readiness:

The current abutments for the bridge no longer have any ballast and have started to fail. The bridge
superstructure is currently in fair condition. Based on the cost of the repairs and the condition of the

superstructure, it is feasible to rehabilitate the bridge by replacing the abutments.

Age of Existing Asset:

62 Years Old

Ne Book Value:
( if applicable)

Notes:

Expected Asset Life [ new
item/infrastructure)

NIA

Notes:

Original bridge was installed in 1960, with a life expectancy of 50 years on
the structure and 15 years on the deck.

EXPENDITURES

Capital Costs 2023 Forecast 2024 Forecast 2025 Forecast 2026 Forecast 2027 Forecast Total 5 years { 2023-2027)
Purchase Price: 5 100,000 5 100,000
Project Management: 5 -
Design/Engineering: 5 25,000 5 25,000
Construction: ] -
Other Related Costs: 5 -
Total Capital Costs 5 125,000 | & - 5 - - 5 - 5 125,000

NOTES:

Funding sources - to be completed by Finance

Funding Source

2023 Forecast

2024 Forecast 2025 Forecast

2026 Forecast

2027 Forecast

Total 5 years { 2023-2027)

Special Funding/Grant:

Dedicated Funding - Gas Tax:

Dedicated Funding - OCIF:

Reserve: General Capital

5 125,000.00

Reserve:

Current Revenues ( taxes):

Other :

Financing/ Debt:

Unfunded:

Total Funding Sources

5 125,000

-
'
<
'

125,000

NET should be 0

¢ R

WA [0 [0 | | e | (40 |40 |40

NOTES:
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4t Street Road Reconstruction — Engineering

TOWMN OF COCHRANE
CAPITAL PROJECT SUMMARY

FIUDGEI' YEAR: 20232024 Timeline: [Sering 2023 Summer 2004 Date Prepared:

Project Hame: 4th Street Reconstruction Department: |Infrastructure Services
Maintenance or Growth: Maintenance Prepared by: Infrastructure Staff
;‘:I'_'“a:fr::nf';::’n’?'mm YES if NO, Explain:

Basic Project Description:

Road reconstruction of Fourth Street bebwesn Mippissing Street and Gth Avenue. The engineering for this
project is to be completed in 2023, including underground infrastructure, road base and surface, and
sidewalks. Construction to be completed in 2024

Road - 530 metres

Sidewalk - Mipissing to 3rd Avenue - Sidewalk on north side

Stormmwater main - 180 metres

Catchbasins -8

Watermain - 540 metres (150 mm) plus 4 - 30 metre crossers (100 mm)

Sanitary Main - § - 30 metre crossers (200 mm)

Project Justification &
Readiness:

4th Strest is a primary road and replacement is required as per 2018 Road Meads Study. Asphalt is at the
and of it's useful life and needs to be replaced. Road has improper crown and  causing drainage issues.
Underground infrastructure is at the end of its useful life (age-based). Rehakilitation of the underground
infrastructure is likely sufficient.

With engineering and 2023 Stormwater CCTV inspection, a condition assessment will provide a better
understanding of the owverall condition in this area for the stormwater management systam. [t is expected that
new infrastructure will be required at 4th Street & 4th Avenue.

It will be determined through enginesring the extent to which the sidewalks will meed to be replaced. Itis the
department’s reccomendation to replace if the surface or base is not structurally sound. If the sidewalk is
determined to have sufficient useful life remaining. it will be left in place since there is a boulevard and
replacement of the street and underground infrastructure likely won't affect the sidewalk and vise versa when
the sidewalk is replaced.

- Me Book Value:
Age of Existing Asset: { if applicable) Notas:
Expected Asset Life | new Notes:
itemfinfrastructure) .
EXPENDITURES
Capital Costs 2023 Forecast 2024 Forecast 2025 Forecast 2026 Forecast 2027 Forecast Total 5 years [ 2023-2027)
Purchass Prica: 5 -
Project Management: 5 -
Design/Engineering: 5 50,000 | & 50,000 5 110,000
Construction: 5 -
Other Related Costs: 5 -
Total Capital Costs B 50,000 | § 60,000 | § - |5 - s H 110,000
MOTES:
Funding sources - to be completed by Finance
Eunding Source 2023 Forecast 2024 Forecast 2025 Forecast 2026 Forecast 2027 Forecast Total 5 years [ 2023-2027)
spedial Funding/Grant: 5 -
Dedicated Funding - Gas Tax: 5 -
Dedicated Funding - OCIF: 5 -
Resarve: General Capital ] 50,000 | & 60,000 S 110,000
Reserve: 5 -
Current Revenues | taxes): 5 -
Other : 3 -
Financing Debt: H -
unfunded: 5 -
Total Funding Sources % 50,000 | & 60,000 | 5 - - H 110,000
NET should ba 0 3 - = - = - = - = - s B
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Road Reconstruction - 13th, 14th, 15th Avenue Road Reconstruction Engineering

TOWN OF COCHRANE
CAPITAL PROJECT SUMMARY

BUDGET YEAR:

2023 Timeline:|Spring 2023 Date Prepared:

Project Hame:

Road Reconstruction - 13th, 14th, 15th Avenue

- . . Depariment:| Infrastructure Services
Road Reconstruction Engineering

Maintenance or Growth:

Maintenance Prepared by:|Infrastructure Staff

SCORE/RAMNKING 1-5 (per 4 Notes:
Budget Policy criteria) )
Included in Current Asset YES If NO, Explain:
Management Plan:

Basic Project Description:

Reconstruct 13th, 14th, 15th Avenue between 3rd Street and 4th Street. Investigate cumrent road base
conditions, complete minor engineering work, remove asphalt and sidewalk, repair base where required,
replace stormwater collection system where required, replace asphalt, curb and gutter, and sidewalk {one
side).

13th Avenue - 170 metres of road with asphalt sidewalk on east and west side

14th Avenue - 170 metres of road with concrete sidewalk on east and west side

15th Avenue - 170 metres of road with concrete sidewalk on east and west side

Project Justification &
Readiness:

These sections of road are tertiary roads and are at the end of their useful life and need to be replaced.
Significant structural deficiencies in the road base are present for each street.

It is kmown that 15th Avenue has a comprimised stormwater collection system. With engineering and 2023
Stormwater CCTY inspection, a condition assessment will provide a better understanding of the overall
condition in this area. Sidewalk will be replaced only on one side of the strest.

13th Avenue (Asset ID £1263) - Overall condition of the surface is poor (PCI - 38.5 in 2016)
14th Avenue (Asset ID #1291) - Overall condition of the surface is fair (PCI - 44 in 20186)
15th Avenue (Asset ID £1317) - Overall condition of the surface is good (PCI - 64 in 2018)

Age of Existing Asset:

Me Book Value:

( if applicable) Notes:

Expected Asset Life ( new
item/infrastructure)

Motes:

EXPENDITURES

Capital Costs

2023 Forecast 2024 Forecast 2025 Forecast 2026 Forecast 2027 Forecast Total 5 years [ 2023-2027)

Purchase Price:

Project Management:

Design/Engineering:

5 40,000 | 5 0,000 100,000

Construction:

Other Related Costs:

Total Capital Costs

LT RT EY R RS ETY

$ 40,000 | 60,000 | § - § - 5 - 100,000

NOTEZ:

Funding sources - to be completed by Finance

Funding Source

2023 Forecast 2024 Forecast 2025 Forecast 2026 Forecast 2027 Foracast Total 5 years [ 2023-2027)

Special Funding/Grant:

Dedicated Funding - Gas Tax:

Dedicated Funding - OCIF:

Reserve: General Capital

5 40,000.00 |5 60,000.00 100,000

Reserve:

Current Revenues [ taxes):

Other :

Financing/ Debt:

Unfunded:

Total Funding Sources

5 40,000 | 5 60,000 100,000

MET showld ba

A e | ] e[ [ [ [ we e

MNOTEZ:
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Connaught Avenue Resurfacing

DEFERRED

TOWN OF COCHRANE

N CAPITAL PROJECT SUMMARY
BUDGET"KEAR: 2023 Timeline:|Summer 2023 Date Preparad:
Project Name: Connaught Avenue Resurfacing Department: |Infrastructure Services
Maintenance or Grd'ﬁ[th: Maintenance Prepared by: |(Infrastructure Staff
SCORE/RANKING 1-5 (peF, . : ]
Budget Policy criteria) 3 MNotes: Serious Lifecycle ltem
Included in Current Asset YES If NO, Explain:
Management Plan: I
. . I Removal and replacement of 175 metres of asphalt surface on Connaught Avenue between Nipissing Street
Basic Project Description: o
and 5th Street
Proiect Justification & Connaﬁght Avenue (Asset ID #1953) is a tertiary road and replacement is required as per 2016 Road Needs
R Jd' i Study. Asphalt is at the end of it's useful life and needs to be replaced. The overall condition of the surface is
eaciness: very poor (PG| - 26.5 in 2016)
. ’ Ne Book Value: B
Age of Existing Asset: 47 Years “‘Uf applicable) Notes:
!Expg_cted Asset Life ( new 95 Yaars \‘Notes:
item/infrastructure) \
EXPENDITU RES
Capital Costs 2023 Forecast 2024 Forecast 2025 Forecast 2026 Forecast 2027 Forecast Total 5 years | 2023-2027)
Purchase Price: 5 115,000 5 115,000
Project Management: Y 5 -
Design/Engineering: ", 3 N
Construction: ™, 5 -
Other Related Costs: ™, 5 -
Total Capital Costs 5 115,000 | & - 5 - 15 - S - 5 115,000
MOTES:
Funding sources - to be completed by Finance
Funding Source Y
2023 Forecast 2024 Forecast 2025 Forecast 2026 Forecast 2027 Forecast Total 5 years | 2023-2027)
Special Funding/Grant: 5 -
Dedicated Funding - Gas Tax: N 5 -
Dedicated Funding - OCIF: A 5 -
Reserve: ™, 5 -
Resarve: B 5 -
Current Revenues [ taxes): ) 5 -
Other \ 5 -
Financing/ Debt: 5 -
Unfunded: NE -
Total Funding Sources 5 - § - S - 5 - H L] R
NET should be 0 [+ 115,000 | 5 - 5 - 5 - s - $ 115,000
NOTES: \
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7t Street Resurfacing

DEFERRED|

TOWN OF COCHRANE
CAPITAL PROJECT SUMMARY

BUEIG\ET YEAR: 2023 Timeline:{Summer 2023 Date Preparad:
Project Name: Seventh Street Resurfacing Department: |Infrastructure Services
™
N :
Maintenance or Growth: Maintenance Prepared by:|Infrastructure Staff
SCORE/RANKING 1-5 fper i
Budget Policy criteria) P\ 4 Notes:
Included in CurrenllAssei\ YES If NO, Explain:
Management Plan:

Basic Project Description:

Removal and replacement of 180 metres of asphalt surface on 7th Street hetween 10th Avenue and 12th

Avenue

Project Justification &
Readiness:

Tth StreetAsset ID #1774 & 1778) is a primary road and replacement is required as per 2016 Road Needs
Study. Asphalt is at the end of it's useful life and needs to be replaced. The overall condition of the surface is

poor (PCI - 26°5 & 36 (respectively) in 2016)

(Age of Existing Asset:

50 Years

Né Book Value:
( if\a@ncabm]

Motes:

Expected Asset Life { new
item/infrastructure)

25 Years

™,

™,
Y
MNotes:
™,

™,

EXPENDITURES

Capital Costs

2023 Forecast

2024 Forecast 2025 Foretast

2026 Forecast

2027 Forecast

Total 5 years | 2023-2027)

Purchase Price:

Project Management:

Design/Engineering:

Construction:

135,000

125,000

Other Related Costs:

Total Capital Costs

5

125,000

| W] a1 e

125,000

MOTES:

Funding sources - to be completed by Finance ™.

Funding Source

2023 Forecast

2024 Forecast 2025 Forecast

2026 Forecast

20}7 Forecast

Total 5 years | 2023-2027)

Special Funding/Grant:

Dedicated Funding - Gas Tax:

Dedicated Funding - OCIF:

Reserve:

Reserve:

Current Revenues [ taxes):

Other :

Financing/ Debt:

Unfunded:

Total Funding Sources

NET showid be &

i

125,000 | 5

R ETARC RN N R TS SN R EES FE
0

MNOTES:
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10" Avenue Resurfacing

DEFERRED

TOWN OF COCHRANE

CAPITAL PROJECT SUMMARY

E%BQET YEAR: 2023 Timeline: | Summer 2023 Date Prepared:

Project}‘ame: Tenth Avenue Resurfacing Department: |Infrastructure Services
Maintenance or Growth: Maintenance Prepared by: |Infrastructure Staff
SCORE/RANKING 1-5 [per . . .

Budget Policy criteria) 4 Notes: Critical Lifecycle ltem

Included in Cumﬂ:ljt Asset YES If NO, Explain:

Management Plan:

Basic Project Description:

Q‘&q:c'al and replacement of 200 metres of asphalt surface on 10th Avenue between 6th Street and Tth
Strest.

Project Justification &
Readiness:

10 Averiue (Asset ID #1190) is a Tertiary road and replacement is required as per 2016 Road Needs Study.
Asphalt is at the end of it's useful life and needs to be replaced. The overall condition of the surface is poor

(PCI-335in2016)

o . Ne Book Value: )
Age of Existing Asset: 43 Years (ihapplicable) Notes:
Expected Asset Life ( new
item/infrastructure) 25 Years Notes:
EXPENDITURES

Capital Costs

2023 Forecast

2024 Forecast

2025 Forecast

2026 Forecast 2027 Forecast

Purchase Price:

Total 5 years | 2023-2027)

Project Management:

Design/Engineering:

130,000

Construction: S 130,000
Other Related Costs: R
Total Capital Costs s 130,000 | $ - s - s N - 130,000

LT R A Rl e R

MNOTES:

Funding sources - to be completed by Finance

Funding Source

2023 Forecast

2024 Forecast

2025 Forecast

2026 Forecast

20%@53“

Total 5 years | 2023-2027)

Special Funding/Grant: s
Dedicated Funding - Gas Tax: s
Dedicated Funding - OCIF: ]
Reserve: s
Reserve: 5
Current Revenues ( taxes): s
Other $
Financing/ Debt: s
Unfunded: s
Total Funding Sources 3 s - s - s s - s
WET should be 0 s 130,000 | 3 BRE 5 5 5 130,000

MNOTES:
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Con 2&3 Surface Treatment — Easterly End

TOWN OF COCHRANE
CAPITAL PROJECT SUMMARY

BUDGET YEAR:

2023

Timeline: [Summer 2023

Date Prepared:

Project Name:

Concession 2&3 Surface Treatment

Easterly End

Department:

Infrastructure Services

Maintenance or Growth:

Maintenance

Prepared by:

Infrastructure Staff

SCORE/RANKING 1-5 (per A . .
Budget Policy criteria) 4 Notes: Committed Project
Included in Current Asset YES It NO, Explain:

Management Plan:

Basic Project Description:

Application of surface treatment from Genier Road to Easterly End, approximately 5.7 km. A single lift of

surface treatment will be applied to the double lift surface treatment from 2022.

Project Justification &
Readiness:

Once the double lift of surface treatment was applied in 2022, a third lift was to be applied in 2023. Additional
lifts will be required in the future, typically every 7 years. If the surface treatment road is properly maintained,

it will have a useful life of 20 years.

Ne Book Value:

item/infrastructure)

every 5-T years

Age of Existing Asset: 1 Year (if applicable) Notes:
. 20 years if
Expected Asset Life [ new maintained Notes:

EXPENDITURES

Capital Costs

2023 Forecast

2024 Forecast 2025 Forecast

2026 Forecast

2027 Forecast

Total 5 years | 2023-2027)

Purchase Price:

5 250,000

250,000

Praject Management:

Design/Engineering:

‘Construction:

'Other Related Costs:

Total Capital Costs

S 250,000

RPCEREUR R RV RV L

250,000

MNOTES:

Funding sources - to be completed by Finance

Funding Source

2023 Forecast

2024 Forecast 2025 Forecast

2026 Forecast

2027 Forecast

Total 5 years | 2023-2027)

Special Funding/Grant:

Dedicated Funding - Gas Tax:

Dedicated Funding - OCIF:

3 250,000

Reserve:

Reserve:

[Current Revenues ( taxes):

Other :

Financing/ Debt:

Unfunded:

Total Funding Sources

W
'
wn
'

250,000

WET should be 0

S 250,000

Rl RPN S R P R R R R AR R L
'

NOTES:
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Con 2&3 Surface Treatment — Genier Road to Hwy 579

DEFERRED

TOWN OF COCHRANE
CAPITAL PROJECT SUMMARY

L%

BU IfiﬁET YEAR: 2023 Timeline:| Summer 2023 Date Prepared:
",

Concession 2&3 Surface Treatment -
Genier Road to Highway 579

*,
Project Name: Department: |Infrastructure Services
,

e
Maintenance or Growth: Maintenance Prepared by:|Infrastructure Staff
S,
SCORE/RANKING 1-5 tger q Notes: General Benefit to the Town
Budget Policy criteria) ™
Included in Current Asset . .
™ YES If MO, Explain:
Management Plan:

.?Rgplication of a double lift of surface treatment to Concession 283 between Highway 579 and Genier Road,
Basic Project Description: approximately 3.1 km. The road must be brought to a standard acceptable to receive surface treatment and a
gra\.'e\ijt will be required. Budget includes one centreline culvert replacement.

™,
The westerty portion of Concession 2&3 is cumrently a gravel surface road and was requested by Council to
include in the 2022 Capital Budget. The Level of Service for the surface of Concession 283 was upgraded to
surface lreatmeht\thmugh Council regolution. Due to budget constraints, it was cut from the budget.
Project Justification & b
Readiness: Operational costs to Pruaintain the road will be reduced as grading and dust control will not be required.

-,

A single lift is to be ﬁpplie\&in 2024 to provide adequate structure and asset longevity. Pre-approval for 2024
budget is being requested to‘in\clude in 2023 tender request.

Age of Existing Asset: NiA Ne.Book .il"lalue; ™ MNotes:
{ if applicable) \\
- R N\
Expected Asset Life | new =0 years if . “
. ) maintained MNotes: ™,
itemfinfrastructure) ,
every 5-7 years N,
s,
EXPENDITURES
LCapital Costs 2023 Forecast 2024 Forecast 2025 Forecast 2025 Forecast 2027 Forecast Total 5 years [ 2023-2027)
Purchase Price: ™ 5
Project Management: ™ 5
Design/Engineering: Sy 5 -
Construction: 5 400,000 | 5 150,000 ™ 5 S50,000
(Other Related Costs: *, s -
Total Capital Costs 5 400,000 | & 150,000 | 5 - 5 - 5 - 5 LSO, 000
NOTES: K
Funding sources - to be completed by Finance
,
Funding Source *,
2023 Forecast 2024 Forecast 2025 Forecast 2026 Forecast 2027 Forecast, | Total 5 years [ 2023-2027)
Special Funding/Grant: 5
Dedicated Funding - Gas Tax: 5
Dedicated Funding - OCIF: 50N
Reserve: 5 B
Reserve: s ™,
[Current Revenues | taxes): s ,
(Other - 5 ™
Fimancing/ Debt: 5 ",
Unfunded: 5 =
Total Funding Sources 5 - 5 - § - 5 - § - s -
NET should ba O 5 400,000 | 5 150,000 | 5 5 5 5 550,000

NOTES:
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Nahma Road Bridge — Replacement

TOWN OF COCHRANE
CAPITAL PROJECT SUMMARY

BUDGET YEAR: 2023 Timeline: |Summer 2023 Date Prepared:

Project Name: Nahma Bridge Replacement Department: |Infrastructure Services
|Maimenance or Growth: Maintenance Prepared by: |Infrastructure Staff
SCORE/RANKING 1-5 (per i . .

Budget Policy criteria) 4 Notes: Committed Project

Included in Curreqt Asset YES If NO, Explain:

Management Plan:

Basic Project Description:

Construct a new 2-lane bridge to replace existing structure that has been closed since September 2021

Project Justification &
Readiness:

Existing structure is nearing the end of its useful life and has been closed due to its compnmised structural
integnty. This is a committed project as a new structure has been engineered and it will be tendered in

January 2023.
The asszet is nearing end of useful life.
. Ne Book Value: Maintenance costs in addition to the
Age of Existing Asset: 61 Years ] ' Notes:
g g ( if applicable) structural work required justified that the
structure be replaced

Expected Asset Life | new

X ( 75 Years Notes:

item/infrastructure)

EXPENDITURES
I Cagital Costs 2023 Forecast 2024 Forecast 2025 Forecast 2026 Forecast 2027 Forecast Total 5 years { 2023-2027)
IPurcha:e Price: 5 1,500,000 5 1,500,000
IProject Management: 5 -
|Design;’Eng|'neering: 5 70,000 5 70,000
Construction: 3 -
Other Related Costs: s -
Total Capital Costs 5 1,570,000 | 5 - s - S - s - s 1,570,000
JNOTES:
Funding sources - to be completed by Finance
Funding Source
Funding Sounce 2023 Forecast | 2024 Forecast | 2025 Forecast | 2026Forecast | 2027 Forecast | Total Syears(2023-2027)

Special Funding/Grant: s -
|Dedicated Funding - Gas Tax: S -
IDedl'cated Funding - OCIF: 5 506,221 5 506,221
IDedrcated Funding: - NORDS: 5 439 323 5 439323
Reserve: General Capital 5 624 A56 5 624 456
Current Revenues ( taxes): S -
Other - S -
JFinancing/ Debt: 5 -
Junfunded: S -
Total Funding Sources 5 1,570,000 [ & - 5 - 5 - 5 - $ 1,570,000
MET should be 0 s 5 - 2 2 - g - 2 -

INDTES:

NORDS funding from Mar 2021 to Mar 2023 = 5146, 441 07 year for 3 years has be

Balance will be covered between OCIF and Reserves.

en dedicated to the

ahma Road Bridge project.
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Sidewalk — Replacement

TOWN OF COCHRANE
CAPITAL PROJECT SUMMARY

BUDGET YEAR: 2023 Timeline: | Summer 2023 Date Prepared:

Project Name: Sidewalk Replacement Department: |Infrastructure Services
Maintenance or Growth: Maintenance Prepared by:|Infrastructure Staff
SCORE/RANKING 1-5 (per . - .

Budget Policy criteria) 5 Notes: Legislative Requirement

Included in l:ume:ljt Asset YES If NO, Explain:

Management Plan:

Basic Project Description:

Budget allows replacement of sidewalk for 3 average town blocks (170 metres each). Also allows for repairs

to small sections of severely deteriorated sidewalks flagged in sidewalk inspections.

Project Justification &
Readiness:

Assets have reached the end of its useful life and the condition has deteriorated beyond repair. The condition
is documented annually with required sidewalk inspections. Asset management will determine priority of
sidewalk to be replaced. Deteriorated sidewalk that no longer makes financial sense to repair and bring it up
to minimum maintenance standards. Sidewalk to be replaced to reduce liability risk to the municipality and

improve the safety of the public.

Me Book Value:

Age of Existing Asset: NIA (if applicable) Notes:
Expected Asset Life { new .
iteﬁinfrasn'ucture} [ 20 Years Notes:
EXPEMNDITURES

Capital Costs 2023 Forecast 2024 Forecast 2025 Forecast 2026 Forecast 2027 Forecast Total § years | 2023-2027)
Purchase Price: 5 250,000 5 250,000
Project Management: E] -
Design/Engineering: $ -
Construction: S -
Other Related Costs: s -
Total Capital Costs s 250,000 | S - S - S - S - S 250,000
MOTES: S5150K was budgeted in 2022 and therefore carried-over to be done within the 5250k budget above

Funding sources - to be completed by Finance

Funding Source

2023 Forecast

2024 Forecast

2025 Forecast

2026 Forecast 2027 Forecast

Total 5 years | 2023-2027)

Special Funding/Grant:

Dedicated Funding - Gas Tax:

S 250,000

250,000

Dedicated Funding - QCIF:

Reserve:

Reserve:

Current Revenues | taxes):

Cther -

Financing/ Debt:

Unfunded:

Total Funding Sources

3 250,000

$ - |8

$

- $ -

NET should be 0

5

13 -

Lo

5

. -

Sl ETA R TR EE AL R S P R LT o
'

NOTES:

Historically we apply Federal Gas Tax towards sidewalk replacement and new
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Sidewalk — New

TOWN OF COCHRANE

CAPITAL PROJECT SUMMARY

BUDGET YEAR: 2023 Timeline: |Summer 2023 Date Prepared:

Project Name: New Sidewalk Department: | Infrastructure Services
IMaintenance or Growth: Growth Prepared by:|Infrastructure Staff
SCORE/RANKING 1-5 (per 4 Notes- General Benefit to Town, "Nice to have” item for $17K | Committed project
Budget Policy criteria) - with ICIP COVID funding for $133K

Included in Current Asset NO If NO, Explain: New asset to be added to AM

Management Plan:

Basic Project Description:

Construct new multi-use path/boardwalk with look-out on corner of 4th Street and 7th Avenue

Project Justification &
Readiness:

Increase active transportation infrastructure throughout the community.

Age of Existing Asset:

MNIA

Ne Book Value:
{ if applicable)

Notes:

Expected Asset Life { new
item/infrastructure)

20 Years

Notes:

EXPENDITURES

Capital Costs

2023 Forecast

2024 Forecast 2025 Forecast

2026 Forecast 2027 Forecast

Total 5 years | 2023-2027)

Purchase Price:

S

150,000

150,000

Project Management:

Design/Engineering:

[Construction:

Other Related Costs:

Total Capital Costs

150,000

RINR R RO ETR A R

150,000

NOTES:

Funding sources - to be completed by Finance

Funding Source

2023 Forecast

2024 Forecast 2025 Forecast

2026 Forecast 2027 Forecast

Total 5 years | 2023-2027)

Special Funding/Grant: 5 132,997 5 132,997
Dedicated Funding - Gas Tax: 5 17,003 5 17,003
Dedicated Funding - OCIF: 5 -
Reserve: ] -
|Reserve: 5 -
Current Revenues | taxes): S -
(Other : 5 -
Financing/ Debt: S -
Unfunded: 5 -
Total Funding Sources $ 150,000 | § - 5 - - $ - $ 150,000
NET should be 0 5 - s - 5 - 5 5 -

NOTES:

ICIP COVID funding for Commando Park link to be applied
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2023 Pre-Approved Tandem Trucks — Amended to Tandem Truck #1

TOWN OF COCHRANE
CAPITAL PROJECT SUMMARY

BUDGET YEAR: 2023 Timeline: |February 2023 Diate Prepared:

Project Mame: Tandem Dump Truck #1 Department: |Infrastructure Services
Maintenance or Growth: Maintenance Prepared by: [Infrastructure Staff
SCGREWKING 1f5 (per 4 Motes: Critical lifecycle maintenance item

Budget Policy criteria)

Included in Current Asset YES If NO, Explain:

Management Plan:

Basic Project Description:

Purchase of one used tandem truck with dump body

Project Justification &
Readiness:

Replacement of the Intemational 405 & fon truck - 1998, TR-38-01. In service for the Town in 2000 with an
estimated life of 15 years. Age based condition is very poor. Total of 8,895 hours and 176,193 km on unit.
Since 2017, $20,189.70 has been spent on parts. This truck has been pulled off the road since 2021 as

significant repairs are required, specifically the engine.

Replacing the single axle & ton with a tandem truck with a dump body will allow more material to be put in the

truck. .

The department iz proposing to purchase two uzed dump truck's (2010 or newer) due to cost and competative
availability of new models. The depariment will remain within the approved $230,000 upset limit. The trucks
are mainly used in the winter, within Town. In the summer, ditching and other material hauling will be
required. The Town fleet of dump trucks (4) are high rigk for failing annual emmisions test.

Age of Existing Asset:

25 Years

Me Book Value:
{ if applicable)

Motes:

Expected Asset Life (new
item/infrastructure)

Motes:

EXPENDITURES

Capital Costs

2023 Forecast

2024 Forecast

2025 Forecast

2026 Forecast

2027 Forecast

Total 5 years | 2023-2027)

Purchase Price:

5 130,000

Project Management:

130,000

Design/Engineering:

Construction:

Other Related Costs:

Total Capital Costs

3 130,000

Rl Rl R RO R RN

130,000

NOTES:

Funding sources - to be completed by Finance

Funding Source

2023 Forecast

2024 Forecast

2025 Forecast

2026 Foracast

2027 Forecast

Special Funding/Grant:

Total 5 years | 2023-2027)

Dedicated Funding - Gas Tax:

Dedicated Funding - OCIF:

Reserve: General Capital

3 130,000

130,000

Reserve:

Current Revenues | taxes):

Other :

Financing/ Debt:

Unfunded:

Total Funding Sources

5 130,000

5

5 -

5

5

130,000

WET showld be 0

o

[ -

5 -

-

L LI ERTER A AT RS ER Y R RN KA R

NOTES:

5 .
Approved 2021 Dac

21 Special Coundil M

eefing (382-2021) as

trucks, st for 5130,000 and 2nd for $100,000.

5 . B
1 truck for $210,000 - 2023 budget has

been modified to include 2
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2023 Pre-Approved Tandem Trucks — Amended to Tandem Truck #2

TOWN OF COCHRANE
CAPITAL PROJECT SUMMARY

BUDGET YEAR: 2023 Timeline: |February 2023 Date Prepared:

Project Name: Tandem Dump Truck #2 Department: | Infrastructure Services
Maintenance or Growth: Maintenance Prepared by: [Infrastructure Staff
SCGREWKING 1f5 lper 4 Motes: Critical lifecycle maintenance item

Budget Policy criteria)

Included in Current Asset VES If NO, Explain:

Management Plan:

Basic Project Description:

Purchase of one used tandem truck with dump body

Project Justification &
Readiness:

Replacement of the Intemational 405 S ton truck - 1990, TR-90-01. In service in 1989 with an estimated life of
15 years. Fully amortized in 2009. Age based condition is very poor. Total of 13,284 hours and 93,922 km on
unit. Since 2017, $16,223.07 has been spent on parts. This truck iz cumently down, requiring rear suspension

and a transmission. Repairs are estimated to be 57,000 - $10,000.

Replacing the single axle 5 ton with a tandem truck with a dump body will allow more material to be put in the

truck. .

The department is propesing to purchase two used dump truck's (2010 or newer) due to cost and competative
availability of new models. The department will remain within the approved $230,000 upset limit. The trucks
are mainly used in the winter, within Town. In the summer, ditching and other material hauling will be
required. The Town fleet of dump trucks (4) are high risk for failing annual emmisions test.

Age of Existing Asset:

32 Years

Me Book Value:
( if applicable)

Motes:

Expected Asset Life [ new
itemfinfrastructure)

Motes:

EXPENDITURES

Capital Costs

2023 Forecast

2024 Forecast

2025 Forecast

2026 Foracast 2027 Forecast

Total 5 years [ 2023-2027)

Purchasze Price:

5 100,000

100,000

Project Management:

Design/Engineering:

Construction:

COther Related Costs:

Total Capital Costs

S 100,000

Roal R RN R R R

100,000

NOTES:

Funding sources - to be completed by Finance

Funding Source

2023 Forecast

2024 Forecast

2025 Forecast

2026 Foracast 2027 Forecast

Special Funding/Grant:

Total 5 years [ 2023-2027)

Dedicated Funding - Gas Tax:

Dedicated Funding - QCIF:

Reserve: General Capital

5 100,000

Reserve:

100,000

Current Revenues | taxes):

Cther :

Financing/ Debt:

Unfunded:

Total Funding Sources

5 100,000

5

§ - 1%

- 1%

100,000

NET should ba 0

&

5 -

£ - @

WL [ e [ e [ e [

NOTES:

3 .
Approved 2021 Dec

-
21 Special Council Meeting (382-2021) as 1

trucks, 1st for 5130,000 and Znd for S100,000_

- s -
truck for 210,000 - 2023 budget has

been modified to include 2
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2023 Pre-Approved Plow Truck

TOWN OF COCHRANE

CAPITAL PROJECT SUMMARY

BUDGET YEAR:

2024

Timeline: (2023/2024

Date Prepared:

27-Sep-21

Project Name:

Plow Truck to replace TR-08-01

Department:

Infrastructure Services

Maintenance or Growth:

Maintenance

Prepared by:

Infrastructure Staff

SCORERANKING 1-5 (per . o . . i
Budget Policy criteria) 4 Notes: Critical lifecycle maintenance item
Included in Current Asset YES If NO, Explain:

Management Plan:

Basic Project Description:

Purchase of one plow truck equiped with one way plow and wing.

Project Justification &
Readiness:

Replacement of International 70S snow plow (TR-08-01). In service date was 2007 with an estimated life
expectancy of 10 years. The truck has become unreliable with $66,097.22 in repairs since 2017.

‘e . MNe Book Valus: .
Age of Existing Asset: 14 Years { if applicable) Notes:
Expected Asset Life ( new .
item/infrastructure) 10 Years Notes:
EXPENDITURES

Capital Costs

2022 Budget

2023 Forecast 2024 Forecast

2025 Forecast 2026 Forecast

Total 5 years | 2022-2028)

Purchase Price:

5 367,000

367,000

Project Management:

Design/Engineering:

Construction:

Cther Related Costs:

Total Capital Costs

S 367,000

$ - s

$

LE LA R R L R
'

MNOTES:

Funding sources - to be completed by Finance

Funding Source

2022 Budget

2023 Forecast 2024 Forecast

2025 Forecast 2026 Forecast

Total 5 years | 2022-2028)

Special Funding/Grant:

Dedicated Funding - Gas Tax:

Dedicated Funding - OCIF:

Reserve: General Capital

S 367,000

367,000

Reserve:

Current Revenues | taxes):

Other :

Financing/ Debt:

Unfunded:

Total Funding Sources

NET should be 0

3 367,000

i

LN T

SRR LR LY R EE R E A RN C LR R
'

MOTES:
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Rural Gravel Lifts

TOWN OF COCHRANE
CAPITAL PROJECT SUMMARY

BUDGET YEAR: 2023 Timeline: | Summer 2023 Date Prepared:

Project Name: Rural Gravel Lifts Department:|Infrastructure Services
Maintenance or Growth: Maintenance Prepared by:|Infrastructure Staff
SCORERANKING 1-5 (per 3 Notes: Senous lifecycle maintenance item

Budget Policy criteria)

Included in Cuﬂ"&l‘.lt Asset YES If NO, Explain:

Management Plan:

Basic Project Description:

Rural Gravel lifts on various roads. Roads will be determined in association with inspections and the asset

management plan.

Project Justification &
Readiness:

This road classification has a low level of service and the placement of granular matenals is identified by
traffic volumes and all rural roads are deemed as low risk. Over time, the roads lose shape

Age of Existing Asset:

Ne Book Value:
( if applicable)

MNotes:

Expected Asset Life { new
itemlinfrastructure)

MNotes:

EXPENDITURES

Capital Costs

2023 Foracast

2024 Forecast

2025 Forecast

2026 Foracast

2027 Forecast

Total 5 years | 2023-2027)

Purchase Price:

B 200,000

200,000

Project Management:

Design/Engineering:

Construction:

Other Related Costs:

Total Capital Costs

S 200,000

Rl R R P R

MOTES:

Funding sources - to be completed by Finance

Funding Source

2023 Forecast

2024 Forecast

2025 Forecast

2026 Forecast

2027 Forecast

Total 5 years | 2023-2027)

Special Funding/Grant:

Dedicated Funding - Gas Tax:

Dedicated Funding - OCIF:

B 200,000

200,000

Reserve:

Reserve:

Current Revenues | taxes):

Other :

Financing/ Debt:

Unfunded:

Total Funding Sources

5 -

WET should be 0

5 200,000

5

s -

v

il AT R R R S R R R L) R R
'

MOTES:

Historically we apply OCIF towards rural gravel lifts

Page 90 of 135



Rural Guard Rail Replacement

TOWN OF COCHRANE
CAPITAL PROJECT SUMMARY

Management Plan:

BUDGET YEAR: 2023 Timeline: |Summer 2023 Date Prepared:

Project Name: Rural Guard Rail Replacement Department: |Infrastructure Services
Maintenance or Growth: Maintenance Prepared by:|Infrastructure Staff
o™ |3

Included in Current Asset YES if NO, Explain-

Basic Project Description:

Replace guard rail at the following locations:

- Concession 10&11 - 150 metres

- Concession 6&7 Bridge Approaches - 20 metres

Project Justification &
Readiness:

The guard rail on Concession 10&11 and on the approaches at Concession 6&7 bridge are in very poor
condition and need to be replaced.

Age of Existing Asset:

Unknown

Ne Book Value:
( if applicable)

Notes:

Expected Asset Life ( new
item/infrastructure)

MNotes:

EXPENDITURES

Capital Costs

2023 Forecast

2024 Forecast

2025 Forecast 2026 Forecast

2027 Forecast

Total 5 years | 2023-2027)

Purchase Price:

Project Management:

Design/Engineering:

Construction:

S 60,000

Other Related Costs:

60,000

Total Capital Costs

5 60,000

5 -

5 - |3 -

Rl R ot R ol RO LA

60,000

NOTES:

Funding sources - to be completed by Finance

Funding Source

2023 Forecast

2024 Forecast

2025 Forecast 2026 Forecast

2027 Forecast

Total 5 years | 2023-2027)

Special Funding/Grant:

Dedicated Funding - Gas Tax:

Dedicated Funding - OCIF:

Reserve: General Capital

S 60,000

60,000

Reserve:

Current Revenues | taxes):

Other :

Financing/ Debt:

Unfunded:

Total Funding Sources

-
'

60,000

WET should be ©

(Y

i

i

Sl BT BT R S A RE N CPR R S B2

NOTES:
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Equipment — 4X4 Truck

TOWN OF COCHRANE
CAPITAL PROJECT SUMMARY

BUDGET YEAR:

2023

Timeline: [Spring 2023

Date Prepared:

Project Name:

4 x 4 Truck - Replacing TR-09-01

Department:

Infrastructure Services

Maintenance or Growth: Maintenance Prepared by: |Infrastructure Staff
SCORE/RANKING 1-5 (per . L . .

Budget Policy criteria) 4 Notes: Critical lifecycle maintenance item

Included in Current Asset Yes if NO, Explain:

Management Plan:

Basic Project Description:

To be replaced with a new 1/2 ton extended cab 4x4 truck.

Project Justification &
Readiness:

Asset ID #769. The truck has 173,062 kms. Asset will be fully amortized in 2028. Asset has reached end of
its useful life. Repairs are regularly and costly. This unit has been taken off the road, it has severe body
deterioration, the floor panels are rotten out.

Due to cost, this truck was cut from the 2022 Capital Budget.

Age of Existing Asset: 7 Years N(E.i?g;;”\;g[l;:j Notes: |Overall prejected condition is very poor.
Expected Asset Life { new
iteriprn'einfrastructure} { 10 Years Notes:
EXPENDITURES

Capital Costs 2023 Forecast 2024 Forecast 2025 Forecast 2026 Foracast 2027 Forecast Total 5 years | 2023-2027)
Purchase Price: s 63,000 s 63,000
Project Management: 5 -
Design/Engineering: s
Construction: 5
Other Related Costs: s -
Total Capital Costs s 63,000 | 5 - 5 - 5 5 s 63,000

MNOTES:

Funding sources - to be completed by Finance

Funding Source

2023 Forecast

2024 Forecast 2025 Forecast

202& Forecast

2027 Forecast

Total 5 years | 2023-2027)

Special Funding/Grant: s

Dedicated Funding - Gas Tax: S

Dedicated Funding - OCIF: 5

Reserve: s

Reserve: 5 -
Current Revenues (taxes): S 61,000 s 61,000
Other: trade-in $ 2,000 $ 2,000
Financing/ Debt: s

Unfunded: 5 -
Total Funding Sources S 63,000 | & - 5 - S s s 63,000
WET should be 0 5 5 - [ 5 5 5

NOTES:
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Light Standard Installation

TOWN OF COCHRANE
CAPITAL PROJECT SUMMARY

Management Plan:

BUDGET YEAR: 2023 Timeline: | Summer 2023 Date Prepared:

Project Name: Light Standard Installation Department: |Infrastructure Services
Maintenance or Growth: Growth Prepared by:|Infrastructure Staff
SCORE/RANKING 1-5 (per ) i ) o

Budget Policy criteria) 4 MNotes:| Threat to Public Safety - lllumination

Included in Current Asset No If NO, Explain: Additional Street Lights for Tim Horton Drive

Basic Project Description:

Installation of four light standards on west side of Tim Horton Drive between 4th Sireet & Highland Avenue.

Project Justification &
Readiness:

Tim Horfon Drive currently has no street illumination and residents have rasied concemn about the issue for
safety reasons. Another factor is the commercial entrances from the arena and ball fields present a safety

concem with pedestrians in the area

_— Ne Book Value:
Age of Existing Assetl: 0 { if applicable) Motes:
!Expel_cted Asset Life | new 20 Years Notes:
item/infrastructure)
EXPENDITURES
Capital Costs 2023 Forecast 2024 Forecast 2025 Forecast 2026 Forecast 2027 Forecast Total § years | 2023-2027)
Purchase Price: 5 20,000 3 20,000
Project Management: 5 -
Design/Engineering: 5 -
Construction: 5 -
Other Related Costs: 5 -
Total Capital Costs 5 20,000 | & - 8 - - 5 - s 20,000
MNOTES:
Funding sources - to be completed by Finance

Funding Source 2023 Forecast 2024 Forecast 2025 Forecast 2026 Forecast 2027 Forecast Total § years | 2023-2027)
Special Funding/Grant: ] -
Dedicated Funding - Gas Tax: 5 -
Dedicated Funding - OCIF: 5 -
Reserve: 5 -
Reserve: 5 -
Current Revenues [taxes): 5 20,000 5 20,000
Other : 5 -
Financing/ Debt: 3 -
Unfunded: 5 -
Total Funding Sources 5 20,000 | § - B - - § - s 20,000
NET should be 0 5 - 5 - & - - 5 - [ -
MNOTES:
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Equipment — Single Axle Sander Truck

TOWN OF COCHRANE
CAPITAL PROJECT SUMMARY

BUDGET YEAR: 2023 Timeline:|January 2023 Date Prepared:

Project Name: Single Axle Sander Truck Department:| Infrastructure Services
Maintenance or Growth: Maintenance Prepared by:|Infrastructure Staff
SCORERANKING 1-5 (per i - " . .

Budget Policy criteria) 4 Motes: Critical lifecycle maintenance item

Included in Current Asset YES If NO, Explain:

Management Plan:

Basic Project Description:

Purchase of one new single axle fruck with spreader body to be used as a sander truck in Town.

Project Justification &
Readiness:

Replacement of the 2010 Intemational 705, TR-10-01. In service in 2009 with an estimated life of 10 years.
Age based condition is very poor and overall condition is very poor. Total of 6,069 hours and 83,853 km on
unit. Since 2019, $19,181.22 has been spent on parts. The frame and body on this truck has significant
deterioration and will need to be removed from the road within 1 year. The truck also has a Maxxforce engine
which has been problematic in our fleet although this engine has had minimal issues.

Due to the use of the truck (rock salt in the winter and calcium chioride in the summer), the body and frame of
the truck rapidly deteriorates over 10 years. The body has had significant fabrication repairs in the last 3 years
to ensure continued service, specifically the longitudinal chain as well as the cross chain. The frame has

minimal structural integrity remaining.

Far 2022, it was planned to replace the box on the fruck and replace the chasis in 2023/2024. Due to the

supply issues and the rapidly deteriorating chassis,

Age of Existing Asset:

13.5 years

MNe Book Value:

( if applicable)

Motes:

Expected Asset Life [ new
itemfinfrastructure)

10 Years

MNotes:

EXPENDITURES

Capital Costs

2023 Forecast

2024 Forecast 2025 Forecast

2026 Forecast 2027 Forecast

Total 5 years | 2023-2027)

Purchase Price:

5 285,000

Project Management:

285,000

Design/Engineering:

Construction:

Other Related Costs:

Total Capital Costs

5 285,000

5

- 1% - 1%

| U | | | [

285,000

NOTES:

Funding sources - to be completed by Finance

Funding Source

2023 Foracast

2024 Foracast 2025 Forecast

2026 Foracast 2027 Forecast

Special Funding/Grant:

Total 5 years [ 2023-2027)

Dedicated Funding - Gas Tax:

Dedicated Funding - OCIF:

Reserve:

Feserve:

Current Revenues [ taxes):

Cther -

Financing/ Debt:

5 285,000

285,000

Unfunded:

Total Funding Sources

s 285,000

NET shouwld be O

R LR R FE EE Y A FE A R AT

285,000

NOTES:

Page 94 of 135



Boat Launch Replacement

TOWN OF COCHRANE
CAPITAL PROJECT SUMMARY

BUDGET YEAR: 2023 Timeline: [Summer 2023 Date Prepared:

Project Name: Boat Launch Replacement Department:|Infrastructure Services
Maintenance or Growth: Maintenance Prepared by:|Infrastructure Staff
;Eg;?&:;:;:lgﬁ;}gl{per 3 Notes: Serious Lifecycle ltems

:;;.I:Ja?gidmign?:::ﬂl Asset NO I NO. Explain: Boat Launch ramps have not !)e:tn”i\r?:lttijrizd in the asset management plan

Basic Project Description:

Remove and replace boat launch ramps at Silver Queen Lake and Dora Lake (Concession 12&1) with precast

concrete ramps.

Project Justification &
Readiness:

The existing ramps have deteriorated and have created a hazard for users launching hoats.

(Age of Existing Asset:

to be determined

Ne Book Value:
( if applicable)

Notes:

Expected Asset Life ( new
item/infrastructure)

50 Years

Notes:

EXPENDITURES

Capital Costs

2023 Forecast

2024 Forecast 2025 Forecast

2026 Forecast

2027 Forecast

Total 5 years [ 2023-2027)

Purchase Price:

wr

Project Management:

Design/Engineering:

Construction:

Other Related Costs:

Total Capital Costs

WO G O
i

MNOTES:

Fund

ing sources - to be completed by Finance

Funding Source

2023 Forecast

2024 Forecast 2025 Forecast

2026 Forecast

2027 Forecast

Total 5 years [ 2023-2027)

Special Funding/Grant:

wr

Dedicated Funding - Gas Tax:

Dedicated Funding - OCIF:

Reserve:

Reserve:

Current Revenues [ taxes):

Other :

Financing/ Debt:

Unfunded:

Total Funding Sources

$ B

5 BB -

WET should be o

[ -

5 - 5 -

W s | e o | [ oo | | oo oo o e
i

MNOTES:

Costs are unknown - dependent on funding
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Infrastructure Services Upgrades

DEFERRED

TOWN OF COCHRANE
CAPITAL PROJECT SUMMARY

E\HtlDGET YEAR: 2023 Timeline:|Spring 2023 Diate Prepared:

Project tlame: Infrastructure Services Upgrade Department:| Infrastructure Services
Y

Maintenance-or Growth: Maintenance Prepared by:| Infrastructure Staff

SCORERANKING -5 (per . . . : .

Budget Palicy cri‘ber\ia} 4 Motes: Critical lifecycle maintenance item

Included in Current As?et VES If NO, Explain:

Management Plan: \

",
*,
,
%,

Basic Project Description:

Replacement of Epoxy Floor Coating in Garage Bays - $108,000

Replacement of Plumbing Fixtures (Toilets, Urinals Faucets) with new efficient fixtures - 527,000
Replacement of three (3) roof top gas-electric HVAC units (2 -5 Ton & 1 - 7.5 Ton) - $70,000
Ifterlock stone entrance replacement - $3,700 (MOVED TO OPERATING - DEFERRED)

Reﬁﬂ-q.cement of VCT Tiles and carpet flooring in PVW Office Area - 327 500

Re-sea) Windows around building - $35,000 (MOVED TO OPERATING - DEFERRED)

Replacement of floor drain in garage - $50,000 (MOVED TO OPERATING)

Project Justification &
Readiness:

.,
",
,
%,

Baszed on the 202.'3 ‘Building Assessment conducted by Aceet Building Services, the items identified are

%,

recommended to be réplaced.
Replacement of Floor Drain - Recommended to be replaced in 2022

%,

*,
*,
",

Ne Book Value: ,

Age of Existing Asset: 32 Years (if applicable) . Motes:
Expected Asset Life | new \
iwlﬁinfrastructl.rej . 15 Years Notes: \\
EXPENDITURES ",

Capital Costs 2023 Forecast 2024 Forecast 2025 Forecast | " 2026 Forecast 2027 Forecast Total 5 years | 2023-2027)
Purchase Price: 5 23250000 ™, 5 232,500
Project Management: ™ 5 -
Design/Engineering: ™ ]
Constructicn: ", ]
Other Related Costs: ™ 5 -
Total Capital Costs 3 232,500 | § - |5 - E S 232,500

NOTES:

s,
b

Funding sources - to be completed by Finance i

Funding Source

2023 Forecast

2024 Forecast 2025 Forecast

,
2026 Forecast

Spedal Funding/Grant:

*,
2027 Forecast
e

%

Total 5 years | 2023-2027)

Dedicated Funding - Gas Tax:

Dedicated Funding - OCIF:

P

Reserve: General Capita

Iy

Reserve:

Current Revenues | taxes):

Othier :

Financing/ Debt:

Unfunded:

Total Funding Sources

NET should be 0

5 232,500

LR ETS

| ] A [ [ 0 [ [0 [
A
-

MNOTES:

Page 96 of 135



Airport Terminal Upgrades — Accessibility

BUDGET YEAR:

2023 Timeline:|Spring 2023 Date Prepared:

Project Name:

Airport Terminal Upgrades (Accessibility)

Department:|Infrastructure Services

[Maintenance or Growth:

Maintenance Prepared by:|Infrastructure Staff

SCOREIRAHKIH(.; 1'.5 (per 4 MNotes: Critical lifecycle maintenance item
Budget Policy criteria)
Included in Current Asset .
YES If NO, Explain:
IManagement Plan: - Xplain

Basic Project Description:

Accessibility upgrades (Entry points, washrooms), eavestrough & Ice guard

Project Justification &
Readiness:

Architectual concrete block ($31,200) - Architectural concrete blocks (Split Face) were observed mainly on
east and partial west elevations. All concrete blocks were found to be in fair to poor condition at the time of
our assessment. There is approximately 1040 sq. Ft. We recommend carrying out restoration to these walls
either by repairs or replacement with metal siding as it was done on other elevations

Aluminum windows ($21,600) - mostly fixed over awning on east, west and south elevations. All windows
were found to be in poor condition and have exceeded their service life. Reports of water leaks and exhaust
odour from planes were reported during our site assessment. We recommend the replacement of all
windows.

Doors ($19,000) - The front entrance of the building is a aluminum single glazed door with a side lite. The
glazed entry doors and side lite were observed to be in poor condition during our building assessment. No
auto-opener was observed at for the door entry, nor a proper ramp access. We recommend the replacement
of the front entrance door complete with auto-opener or button access and a ramp as per AODA requirement.

- Rear entry system with wood frame and wood door and wire mesh glass was found to be in poor condition
The overall measurements are 6-6"X7'-2". We recommend replacement with aluminum glazed entry system
and side lite including accessible opener and ramp.

Eavestrough ($5,000) - Eavestrough damaged or missing causing run-off on to surface creating frost issues
and issues with drainage. Replace eavestrough as required,

Washrooms ($40,000) - This item is to recommend the addition of a universal accessible washroom in the
short term. Furthermore, toilet and sink are not barrier free in the existing washroom, door is not power
operated and no inclined mirror was observed

- There is a floor-mounted shower (x1) at the men’s room including plumbing components (shower head and
control valve) that appear to be recently installed. We recommend replacing the PVC shower unit in one
year. Not barrier-free

Service Desk ($3,000) - It was noted that the service desk is not barrier-free. It is recommended to modify the
service desk as required in the short term.

Garage Blower Heater ($1,500) - Electric suspended blower-heater observed at the garage storage room.
Staff reported heater is not functioning and is of failed condition. Blower heater is controlled with a wall
mounted analogue thermostat. We recommend replacement asap.

Asphalt Parking Lot (545,000) - Asphalt pavement on the west and south sides of the building was found to
be in poor condition. We recommend replacement in the short term.

|Age of Existing Asset:

Ne Book Value:

( if applicable) Notes:

Expected Asset Life ( new
item/infrastructure)

Notes:

EXPENDITURES

Capital Costs

2023 Forecast

2024 Forecast 2025 Forecast 2026 Forecast 2027 Forecast Total 5 years | 2023-2027)

Purchase Price: S

166,300 166,300

Project Management:

Design/Engineering

[Construction

[Other Related Costs:

Total Capital Costs $

o [ [ [ [en[en

166,300 | 5 - |5 — s I - 166,300

NOTES:

Funding sources - to be completed by Finance

Funding Source

2023 Forecast 2024 Forecast 2025 Forecast 2026 Forecast 2027 Forecast Total 5 years | 2023-2027)
[special Funding/Grant: $ -
Dedicated Funding - Gas Tax: § -
Dedicated Funding - OCIF- 3 -
Reserve: Airport 5 166,300 S 166,300
Reserve: S -
[Current Revenues ( taxes): $ -
[other $ -
Financing/ Debt: $ -
unfunded: $ -
[Total Funding Sources s 166,300 | § - s - 5 - $ - $ 166,300
INET should be 0 5 - |s s s NG B .
|NOTES'
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Airport Fuel Tank Replacement

TOWN OF COCHRANE

CAPITAL PROJECT SUMMARY
BUDGET YEAR: 2023 Timeline: | Summer 2023 Date Prepared:
Project Name: Airport Fuel Tank Replacement Department: | Infrastructure Services
Maintenance or Growth: Maintenance Preparad by:|Infrastructure Staff
SCORE/RANKING 1-5 (per B - ) . .
Budget Policy criteria) 4 Motes: Critical lifecycle maintenance item
Included in Current Asset YES If NO, Explain:
Management Plan:

Basic Project Description:

Replacement of the Av Gas and Jet A underground fuel tanks with larger, above ground tanks.

Project Justification &
Readiness:

The Cochrane Municipal Airport currently has a 46,000 litre fuel tank for Jet A fuel and a 11,000 litre fuel tank
for AviGas fuel. According to our records the tanks are at least 33-34 years old. Based on information received
for the fibreglass fuel tanks, the expected useful life is 30-40 years. It would be prudent o replace the fuel
tanks prior to any deterioration and risk of the fuel tanks structure to become comprimised. Proactively
mitigating the risk of failure reduces the risk of a contaminated site should the tanks deteriorate and start to

leak.

The consequence of failure is high as it would require a significant environmental clean-up.

Replacement of the tank with a larger one (73,000 litres) allows the municipality to purchase fuel in bulk which
would save approximately $0.08 - $0.10 per litre. In 2022, the Town would have saved approximately $19,000

at '$0.08 savings per litre.

e Ne Book Value: .
Age of Existing Asset: 34 Years ( if applicable) MNotes:
!Expel_cted Asset Life | new 35 Years Notes-
item/infrastructure)
EXPENDITURES
Capital Costs 2023 Forecast 2024 Forecast 2025 Forecast 2026 Forecast 2027 Forecast Total 5 years | 2023-2027)
Purchase Price: 5 368,000 ) 368,000
Project Management: 5 -
Design/Engineering: 5 -
Construction: 5 -
Other Related Costs: 5 -
Total Capital Costs 5 368,000 | & - 5 - - s - 5 368,000
MOTES:
Funding sources - to be completed by Finance

Funding Source 2023 Forecast 2024 Forecast 2025 Forecast 2026 Forecast 2027 Forecast Total 5 years | 2023-2027)
special Funding/Grant: 5 -
Dedicated Funding - Gas Tax: 5 -
Dedicated Funding - OCIF: 3 -
Reserve: Airport ) 368,000 ) 368,000
Reserve: 5 -
Current Revenues | taxes): 3 -
Other - 5 -
Financing/ Debt: 3 -
Unfunded: 5 -
Total Funding Sources 5 368,000 | & - 5 - - s - 5 368,000
NET should be 0 5 5 - 5 - - |= - s

MNOTES:
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MOVED TO OPERATING — LAS Road Assessment

TOWN OF COCHRANE
OPERATING PROJECT SUMMARY

BUDGET YEAR:

2023 Timeline:| Summer 2023 Date Prepared:

Project Hame:

LAS Road & Sidewalk Assessment

Department:| Infrastructure Senvices

Maintenance or Growth: Maintenance Prepared by:|Infrastructure Staff
SCORERANKING 1-5 (per . . " .

Budget Policy criteria) 2 Motes: Operating Cost Efficiency

Included in Current Asset YES IfNO, Explain:

Management Plan:

Basic Project Description:

StreetScan road assessment for all paved roads in Town of Cochrane from LAS program. Road assessment
for approximately 23 kilometres of paved road in the Town of Cochrane. The assessment will provide an
update condition rating.

Project Justification &
Readiness:

The Town of Cochrane had a detailed road needs study completed in 2016. It iz recommended to update the
condition assessments every 5 years. The streetscan service is completed with a mobile sensing vehicle that
scans the roads to determine condition. Altematively, as completed in 2016, a gualified person assesses the
read and determines a condition based on industry standards.

The service will include data collection, processing, visualizabion and management planning. Once the data is
complete, the department will be able to efficiently upload it into the asset management database and the GIS
program. For management planning, it will provide maintenance and budget options, suggestions, and
sCenano's.

Additionally, this service will complete a sidewalk inspection and provide the same service as the roads.
Sidewalk inspeciions are historically completed in-house by a trained student. The SireetScan service will
provide a comprehensive condition rating and deficiency list.

The department has a significant amount of data collection required in summer 2023, StreetScan for the
sidewalks will alleviate resources required to assess all the sidewalks in Town.

Age of Existing Asset:

MNe Book Value:

NI { if applicable)

Notes:

Expected Asset Life | new
itemfinfrastructure)

A Motes:

EXPENDITURES

Capital Costs

2023 Foracast 2024 Forecast 2025 Forecast 2026 Forecast 2027 Forecast Total 5 years | 2023-2027)

Purchase Price:

5 15,000

Project Management:

15,000

Design/Engineering:

Construction:

Other Related Costs:

Total Capital Costs

Lo RN R AR R R

$ 15,000 | $ - 1% - |8 - 1% 15,000

NOTES:

Funding sources - to be completed by Finance

Funding Source

2023 Foracast 2024 Forecast 2025 Forecast 2026 Forecast 2027 Forecast Total 5 years | 2023-2027)

Special Funding/Grant:

Dedicated Funding - Gas Tax:

Dedicated Funding - OCIF:

Reserve:

Reserve:

Current Revenuwes [taxes):

5 15,000

Other -

15,000

Financing/ Debt:

Unfunded:

Total Funding Sources

5 15,000 | § - 15,000

|

MET showld be 0

Al R R R0 R KV KRG R RELY FELY

5 N E N HE G

NOTES:

Budgeted in Operating GL Account- 1-3-3003-7810
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MOVED TO OPERATING — Stormwater Collection System CCTV

TOWN OF COCHRANE
OPERATING PROJECT SUMMARY

BUDGET YEAR: 2023 Timeling:| Summer 2023 Date Preparad:
Project Name: Stormwater Collection System CCTV Department: |Infrastructure Services
Maintenance or Growth: Maintenance Prepared by:|Infrastructure Staff

SCORE/RANKING 1-5 (per 4 Notes: Obtain condition of stormwater assets for asset management to understand
Budget Policy criteria) “|liability of existing stormwater management system

Included in Current Asset Yes If NO, Explain:

Management Plan:

Basic Project Description:

CCTV {Camera) stormwater infrastructure within the urban area of the Town. A report, including condition,

maintenance recommendations, etc, would be included.

Project Justification &
Readiness:

To obtain an understanding of the condition of urban stormwater assets to plan construction projecis
accordingly. The last CCTV was completed in 19738. The depariment is aware of some catchbasin structures
that are in very poor condition, but the condition of the linear infrastructure (pipes) is unknown. At this time, a
structural collapse identifies the area of concem (i.e. 5th Avenue b/w 5th & 6th Street). It is prudent that the
Town act in a pro-active manner with this infrastructure to ensure the safety of road users as well as it enables]

staff to plan projects accordingly.

(Age of Existing Asset:

NIA

Ne Book Value:
{ if applicable)

MNotes:

Expected Asset Life { new
item/infrastructure)

NIA

MNotes:

EXPENDITURES

Capital Costs

2023 Forecast

2024 Forecast 2025 Forecast

2026 Forecast

2027 Forecast

Total 5 years | 2023-2027)

Purchase Price:

5 35,000

35,000

Project Management:

Design/Engineering:

Canstruction:

Other Related Costs:

Total Capital Costs

s 35,000

| ] | s e

35,000

MOTES:

Funding sources - to be completed by Finance

Funding Source

2023 Forecast

2024 Forecast 2025 Forecast

2026 Forecast

2027 Forecast

Total 5 years | 2023-2027)

Special Funding/Grant:

Dedicated Funding - Gas Tax:

Dedicated Funding - OCIF:

Reserve:

Reserve:

Current Revenues [taxes):

5 35,000

Other :

Financing/ Debt:

Unfunded:

Total Funding Sources

§ 35,000

wr
'

o
'

35,000

NET shouid be @

-
5 -

1
1

“

LR EEA FEN S EE AR FEN PN EE Y EEY
[
L
[=]
[=]
[=]

NOTES:

Budgeted in Operating GL Account: 1-4-3003-7810
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Pre-approved Garbage Truck

TOWN OF COCHRANE
CAPITAL PROJECT SUMMARY

BUDGET YEAR: 2022 Timeline:| Spring 2022 Date Prepared: 27-Sep-21
Project Name: Waste Disposal Truck Department: |Infrastructure Services
Maintenance or Growth: Maintenance Prepared by: |Infrastructure Staff
SCORE/RANKING 1-5 (per ] - ] i !

Budget Policy criteria) 4 Notes: Chrtical Lifecycle maintenance items

Included in CUH"&Ijt Asset YES If NO, Explain:

Management Plan:

Basic Project Description:

Purchase of one single person operated side loader refuse packer with split body.

Project Justification &
Readiness:

L . Ne Book Value: :
Age of Existing Asset: (i applicable) Notes:
Expected Asset Life ( new .
item/infrastructure) Notes:
EXPENDITURES

Capital Costs

2022 Budget

2023 Forecast 2024 Forecast

2025 Forecast

2026 Forecast

Total 5 years | 2022-2026)

Purchase Price:

3 405,000

405,000

Project Management:

Design/Engineering:

Construction:

Other Related Costs:

Total Capital Costs

s 405,000

RPN R R AR F ) R

405,000

NOTES:

Funding sources - to be completed by Finance

Funding Source

2022 Budget

2023 Forecast 2024 Forecast

2025 Forecast

2026 Forecast

Total 5 years | 2022-2028)

Special Funding/Grant:

Dedicated Funding - Gas Tax:

Dedicated Funding - OCIF:

Reserve: General Capital

B 405,000

Reserve:

Current Revenues | taxes):

Other :

Financing/ Debt:

Unfunded:

Total Funding Sources

] - 1§ -

S -

L |00 |0 [0 [0 |05 L5 [0 |00 |00

WET should be 0

3 - 5

5 -

s

MOTES:

Approved 2021 Dec 21 Spacial Council Meeting (382-2021) at $350,000 - 2023 includes updatad cost estimate of 5405,000
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Landfill Compactor

TOWN OF COCHRANE
CAPITAL PROJECT SUMMARY

BUDGET YEAR: 2023 Timeline:{Summer 2023 Date Prepared:

Project Name: Landfill - Compactor Department:|Infrastructure Services
Maintenance or Growth: Maintenance Prepared by:|Infrastructure Staff
SCORE/RANKING 1-5 (per ] o ]

Budget Policy criteria) ] Motes: Legislative Requirement

Included in Current Asset YES If NO, Explain:

Management Plan:

Basic Project Description: Supply and Delivery of one landfill compactor

Purchase of a landfill compactor with minimum operating weight of 55,000 Ibs to operate at the landfill to
move, compact, and cover waste material within the active face.

Project Justification &
Readiness: Landfill was previously operated by a contractor which ended in August 2021, with the department temporarily
assuming operations. The department will be looking to continue operating the landfill internally and
purchasing equipment that will allow efficient operation.

i . Ne Book Value: B
Age of Existing Asset: MN/A ( if applicable) Notes:

Expected Asset Life { new

5 N 15 Years Motes:
item/infrastructure)

EXPENDITURES
Capital Costs 2023 Forecast 2024 Forecast 2025 Forecast 2026 Forecast 2027 Forecast Total 5 years | 2023-2027)
Purchase Price: & 470,000 470,000
Project Management:
Design/Engineering:
Construction:
Other Related Costs:
Total Capital Costs $ 470,000 | § - S - S - s -
MNOTES:

W |n | | wa | e fen
'

Funding sources - to be completed by Finance

Funding Source
2023 Forecast 2024 Forecast 2025 Forecast 2026 Forecast 2027 Forecast Total 5 years | 2023-2027)

Special Funding/Grant:
Dedicated Funding - Gas Tax:
Dedicated Funding - OCIF:
Reserve: Environmental s 470,000
Reserve:

Current Revenues (taxes):
Other:

Financing/ Debt:
Unfunded:

Total Funding Sources S 470,000
NET should be 0 % -
MNOTES:

470,000

o
-
-
-
|

470,000

LU PR EEA PR FEN PR [EN A R EEY
'

1
1A
L
L
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Landfill Loader

TOWN OF COCHRANE
CAPITAL PROJECT SUMMARY

BUDGET YEAR: 2023 Timeline:| Spring 2023 Date Preparsd:

Project Name: Landfill - Loader with Attachments Department:|Infrastructure Services
Maintenance or Growth: Maintznance Prepared by Infrastructure Staff
;Edﬁgi?m::g?m;i]{per 2 Motes: Operating Cost Reduction and Efficiency
L:':I'::;?n:znfgm“ Asset YES If NO, Explain:

Basic Project Description:

Supply and Delivery of one used (2018 or newer) low-hour wheel loader with a bucket, one-way plow and

sander attachment

Project Justification &
Readiness:

Purchase of a loader to operate at the landfill to move materials/miscellaneous and winter control. The loader
will be complete with a bucket, a one-way plow for snow removal, and a sander attachment for ice control.

Landfill was previously operated by a contractor which ended in August 2021, with the department temporarily
assuming operations. The department will be locking to continue operating the landfill intemally and

purchasing equipment that will allow efficient operation.

MNe Book Value:

[Age of Existing Asset: A (if applicable) Motes:
Expected Asset Life | new 5
itemrrastructure] { 15 Years Notes:
EXPENDITURES
Capital Costs 2023 Forecast 2024 Forecast 2025 Forecast 2026 Forecast 2027 Forecast Total 5 years | 2023-2027)
Purchase Price: 5 250,000 5 250,000
Project Manzgement: 5 -
Design/Engineering: 5 -
(Construction: 5 -
(Other Related Costs: 5 -
Total Capital Costs $ 250,000 | 5 - $ - $ - § - § 250,000
MNOTES:
Funding sources - to be completed by Finance
Funding Source 2023 Forecast | 2024 Forecast | 2025 Forecast | 2026Forecast | 2027 Forecast | Total5years | 2023-2027)
Special Funding/Grant: 5 -
Dedicated Funding - Gas Tax: 5 -
Dedicated Funding - OCIF: 5 -
Reserve: Environmental 5 250,000 5 250,000
Reserve: 5 -
[Current Revenues | taxes): 5 -
(Other : 5 -
Financing/ Debt: 5 -
Unfunded: 5 -
Total Funding Sources 5 250,000 | § - 5 - 5 - 5 - 5 250,000
NET should be 0 3 - = - = 5 5 5 -
MOTES:
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Appendix 3 — 2023 Capital Project Reports — Community Services (Recreation)
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THEC Heat Recovery Units

TOWN OF COCHRANE
CAPITAL PROJECT SUMMARY

BUDGET YEAR: 2023 Timeline:|Spring/Summer 2023 Date Prepared:|Dec. 16, 2022
IProie{:t Name: THEC Heat Recovery Units Department:|C.S.
|Mainte nance or Growth: Maintenance Prepared by:|Jboyer
SCORE/RANKING 15 (per _ . . .
Budget Policy criteria) 4 Naotes: Due to funding, project must be completed in 2023
Included in Current Asset YES If NO, Explain-
Management Plan:
. . o Replace 10 units (7 Heat Recovery Units, 3 Condensing Units) that are past life expectancy and in
Basic Project Description: poor condition
All of these units are original with the building and have a 15-year life expectancy based on
Project Justification & ASHRAE (American Society of Heating, Refrigerating and Air-Conditioning) standards. These units
le{':_m US-II ication are currently 17 years old and have been flaged as a Serious Lifecycle maintenance iteam by staff,
eadiness: licenced contract - lifecycle analysis report (2022), and mechanical engineer report (2021)
- ; Ne Book Value: .
Age of Existing Asset: 7 ( if applicable) Notes:
Expected Asset Life | new ) .
itemfinfrastructure) 15 Notes:
EXPENDITURES
: Total > years |
Capital Costs 2023 Budget 2024 Budget 2025 Budget 2026 Budget 2027 Budget (2023-2027)
JPurchase Price: 5 500,000 s 500,000
IPrDject Management: s -
IDesign,’Engineering: s -
Nconstruction: 3 -
IDther Related Costs: 5 -
ITDtaI Capital Costs s 500,000 | & - 5 - 3 - s - 5 500,000
Iiores:
Funding sources
Funding 5 Total 5 years
Funding >OuUrce
UNCINE 2OUFCE 2023 Budget 2024 Budget 2025 Budget 2026 Budget 2027 Budget [2023-2027)
Special Funding/Grant: 5 150,000 5 150,000
|Dedicated Funding - Gas Tax: S -
IDedicated Funding - OCIF: 5 -
lReserve: $ -
IF‘.eser\.re: 4 -
ICurrent Revenues [ taxes): s -
lother: 5 -
IFinancing,u' Debt: s 350,000 s 350,000
lunfunded: 3 -
[Total Funding Sources 5 500,000 | § - 5 - 5 - 5 - 5 500,000
WET should be 0 3 - & - [ - 5 - 3 - = -
NOTES:
I OTF funding approved for $150,000
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Refrigeration — Sub Floor Heat

TOWN OF COCHRANE

CAPITAL PROJECT SUMMARY
FUDGET YEAR: 2023 Timeline: [Spring 2023 Date Prepared: |Dec. 16, 2022
Project Name: Refrigeration - Sub Floor Heat Department: [C.5.
Maintenance or Growth: Maintenance Prepared by |Jboyer
SCORE/RANKING 1-5 (per . - . . .
Budget Policy criteria) 4 Motes: Critical lifecycle maintenance item
Included in Current Asset -
Management Plan: YES IFNO, Explain

Basic Project Description:

Replace Sub Floor Heat Exchanger and Pump

Project Justification &
Readiness:

In February 2022 we had a catastrophic failure of the Sub Floor Heat Exchanger resulting in
Ammonia mixing with Brine. As a result we had to shut down the Sub Floor Heat for the remainder
of the season. The Sub Floor Heat is a critical part of the refrigeration system as it stops the flost
from pushing down in subsequent heaving that can result in the arena floor, or brineg pipes, cracking
and deteriorating. Through our Lifecycle report evaluation it was also noted that the pump on this
system is in poor condition and we recommend changing it at the same time as it has also not run
in over a year and we should see some saving making this a comhined project.

Age of Existing Asset:

17

Me Book Value:
( if applicable)

Motes:

Expected Asset Life { new
item/infrastructure)

Motes:

Impacts level of service (ice availahility) if it were to fail

EXPENDITURES

Capital Costs

2023 Budget

2024 Budget 2025 Budget

2026 Budget 2027 Budget

Total 5 years
|2023-2027)

Purchase Price:

S

90,000

50,000

Project Management:

Design/Engineering:

Construction:

Other Related Costs:

Total Capital Costs

NOTES:

Funding sources

Funding Source

2023 Budget

2024 Budget 2025 Budget

2026 Budget 2027 Budget

Total 5 years
|2023-2027)

Spedial Funding/Grant:

Dedicated Funding - Gas Tax:

Dedicated Funding - OCIF:

Reserve:

Reserve:

Current Revenues [ taxes):

Other :

Financing/ Debt:

$

90,000

Unfunded:

Total Funding Sources

90,000

NET should be 0

L

(s

T R R B LN E Y Y LR EE Y
i

NOTES:
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THEC Roof Repairs

TOWN OF COCHRANE
CAPITAL PROJECT SUMMARY

PUDGET YEAR: 2023 Timeline:|Spring 2023 Date Prepared:|Dec. 16, 2022
Project Name: THEC Roof Repairs Department:|C.5.
Maintenance or Growth: Maintenance Prepared by:|Jbhoyer
SCORE/RANKING 1-5 (per ] . .

Budget Policy criteria) 4 Motes: Serious threat to Public Health & Safety

Included in Current Asset YES If NO, Explain:

Management Plan:

Basic Project Description: Engineered roof assessment, add fall restraint system, and reinstall snow/ice guards

During the structural site assessment it was identified that the roof vibrates with the wind and
sometimes triggers the alarm system. As a result it is recommend to perform a study to investigate if
Project Justification & additional supports are required in the short-term. Also resuliing from the assessment, we noted that
Readiness: no fall restraint system was installed on the roof and the some of the snowfice guard has been
damaged and removed. It is recommend that we install both immediately.

. MNe Book Value:
Age of Existing Asset: 17 ( if applicable) Motes:
Expected Asset Life ( new .
. - Motes:
itemfinfrastructure)
EXPENDITURES
\ Total 5 years
Lapital Costs 2023 Budget 2024 Budget 2025 Budget 2026 Budget 2027 Budget (2023-2027)
Purchase Price: S 20,000 5 80,000
Project Management: 5 -
Design/Engineering: 5 -
Construction: 5 -
Other Related Costs: 5 -
Total Capital Costs 5 80,000 | § - s - 5 - 5 - 5 80,000
MNOTES: 570K roof and 510K snow guard
Funding sources
Funding Source Total 5 years
2023 Budget 2024 Budget 2025 Budget 2026 Budget 2027 Budget [2023-2027)
Special Funding/Grant: 5 -
Dedicated Funding - Gas Tax: 5 -
Dedicated Funding - OCIF: 5 -
Reserve: 5 -
Reserve: 5 -
Current Revenues [ taxes): 5 20,000 5 20,000
Other : 5 -
Financing/ Debt: 5 60,000 5 60,000
Unfunded: 5 -
Total Funding Sources 5 80,000 | § - S - - - 5 80,000
NET shouid be 0 2 - 2 - s - 5 - 2 - [
NOTES:
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THEC Fire Alarm Panel

TOWN OF COCHRANE
CAPITAL PROJECT SUMMARY

BUDGET YEAR: 2023 Timeline:|Summer 2023 Date Prepared:(Dec. 19, 2022
Project Name: THEC Fire Alarm Panel Department:|C.5.
Maintenance or Growth: Maintenance Prepared by:|Jbhoyer
SCORE/RANKING 1-5 (per , ] o

Budget Policy criteria) 4 Motes: Serious threat to Public Health & Safety

Included in Current Asset YES If NO, Explain:

Management Plan:

Basic Project Description: Replace and expand Fire Panel

Qur fire alarm panel manufactured by 'Siemens’ is wall mountad in the entrance vestibule and is
approaching the end of its practical life as documented in our Building Assessment and by our
Project Justification & Service Provider. The system incorporates heat detectors (x19), smoke detectors (x1), fire bells
Readiness: (x3), pull stations (x8), fire speakers (x2) and strobes (x1) throughout the building. The panel was
nofed as not covering the entire building. We recommend expanding and replacing the system in the
short-term. We also recommend to replace the fire bells with strobes.

Age of Existing Asset: 18 NE.EWR _\«'alue. MNotes:
(if applicable)
!Expe_f:ted Asset Life { new 50 Notes:
item/infrastructure)
EXPENDITURES
. Total 5 years
Lapital Costs 2023 Budget 2024 Budget 2025 Budget 2026 Budget 2027 Budget (2023-2027)
Purchase Price: S 50,000 ) 50,000
Project Management: 5 -
Design/Engineering: & -
Construction: s -
Other Related Costs: 5 -
Total Capital Costs ] 50,000 | § - 5 - ] - ] - 5 50,000
NOTES:
Funding sources
Funding Source Total 5 years
2023 Budget 2024 Budget 2025 Budget 2026 Budget 2027 Budget (2023-2027)
Special Funding/Grant: 5 -
Dedicated Funding - Gas Tax: 5 -
Dedicated Funding - OCIF: 5 -
Reserve: s -
Reserve: s -
Current Revenues ( taxes): 5 50,000 s 50,000
Other: 5 -
Financing/ Debt: 5 -
Unfunded: &) -
Total Funding Sources ] 50,000 | & - 5 - - ] - s 50,000
NET shouid be 0 2 - 2 - & - 5 - 2 - 2
NOTES:
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Memorial Park Band Stand — Shingles

TOWN OF COCHRANE
CAPITAL PROJECT SUMMARY

UDGET YEAR: 2023 Timeline: [Spnng 2023 Date Prepared: |Dec. 19, 2022
[Project Name: Memorial Park Band Stand - Shingles Department:|C.S.
JMaintenance or Growth: Maintenance Prepared by: | Jboyer

SCORERANKING 1-5 (per ) 3 ] ]

Budget Policy criteria) 3 Motes: Serious Lifecycle Maintenance [tem
Included in Current Asset YES If NO, Explain:

Management Plan:

Basic Project Description:

Reshingle Roof

Project Justification &
Readiness:

The roof of the band stand is covered with asphalt shingles and was observed to be in poor
condition. The shingles were noted to be cld and are approaching the end of service life. We
recommend replacing before subsequent recf damage occures.

Age of Existing Asset:

25

Ne Book Value:
( if applicable)

Notes:

Expected Asset Life | new
item/infrastructure)

20

Motes:

EXPENDITURES

Capital Costs

2023 Budget

2024 Budget 2025 Budget

2026 Budget 2027 Budget

lotal 5 Years
{2023-2027)

JPurchase Price:

3 7,500

7,500

IF'rl:ujev:t Management:

IDesrgnfEng ineering:

ICDnst ruction:

IDther Related Costs:

ITDtaI Capital Costs

5 7,500

WL [Lan s |

7,500

[noTes:

Funding sources

Funding Source

2023 Budget

2024 Budget 2025 Budget

2026 Budget 2027 Budget

Total 5 years
(2023-2027)

Special Funding/Grant:

|Dedicated Funding - Gas Tax:

I[:Iedicated Funding - OCIF:

IResewe:

IResewe:

ICurrent Revenues | taxes):

5 7,500

IDther :

IFinar'lcir'.g,-r Debt:

funfunded:

[Total Funding Sources

NET shouid be 0

A

SUNET BT EEY B BN P EXY B R B
=
Ln
[=]
[=]

INOTES:
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Ball Field Fencing

TOWN OF COCHRANE
CAPITAL PROJECT SUMMARY

BUDGET YEAR: 2023 Timeline:|Spring 2023 Date Prepared: |Dec. 19, 2022
IProject Name: Ball Field Fencing Department:|C.S.
JMaintenance or Growth: Maintenance Prepared by: | Jboyer

gﬁg;%gg:’;lgﬁ;% (per 4 Notes: Serious threat to Public Health & Safety

Basic Project Description:

Fence Repairs at both Hillcrest and George Ash Ball Fields

Project Justification &
Readiness:

reconnect, straighten, some existing rails and post, retie 275" of fencing, remove and replace 50' of
5" galvanized fencing, straighten comers and line posts, increase tension and tension bands.

Age of Existing Asset:

Ne Book Value:

( if applicable) Motes:

Expected Asset Life ( new
item/infrastructure)

Notes:

EXPENDITURES

Capital Costs

lotal 5 YEars
2023 Budget 2024 Budget 2025 Budget 2026 Budget 2027 Budget (2023-2027)

JPurchase Price:

5 10,000 10,000

IPrDjev:t Management:

II:I esign/Engineering:

ICu:unstruction:

IDther Related Costs:

ITDtaI Capital Costs

W[40 | a4 (a1

s 10,000 [ 5 — |5 B SE -

[rnoTes:

Funding sources

Funding Source

Total 5 years
2023 Budget 2024 Budget 2025 Budget 2026 Budget 2027 Budget (2023-2027)

Special Funding/Grant:

JDedicated Funding - Gas Tax:

ID edicated Funding - OCIF:

IF-!eser\.fE:

IRESEWE:

ICurrent Revenues [ taxes):

5 10,000

IDther :

IFinancing,-’ Debt:

funfunded:

[Total Funding Sources

W [ [ |4 | | || [ o
=
o
[=]
Q
[}

5 10,000 [ $ B B SE x

WET should be 0

i
e
A
Ee
i
i

IN OTES:
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Dog Park Fencing

TOWN OF COCHRANE

CAPITAL PROJECT SUMMARY

UDGET YEAR: 2023 Timeline:|Summer 2023 Date Prepared:|Dec. 19, 2022
IProjec.t Name: Dog Park Fencing Department |C.S.
|Mai|1tena|1ce or Growth: Maintenance Prepared by:|Jbayer
SCORERANKING 1-5 (per . - - -
Budget Policy criteria) 3 Notes: Serious Lifecycle Maintenance
Included in Current Asset o
Management Plan: YES IfNO, Explain:

Basic Project Description:

Replace Dog Park Fencing

Project Justification &
Readiness:

Current fence was never properly installed. There has also been damage and vandilism done to the
fence over the year exposing openinging and sharmpe edges.

Age of Existing Asset:

Ne Book Value:
( if applicable)

Notes:

Expected Asset Life ( new
item/infrastructure)

MNotes:

EXPENDITURES

Capital Costs

2023 Budget

2024 Budget 2025 Budget

2026 Budget

2027 Budget

lotal > years
{2023-2027)

JPurchase Price:

5 17,000

IPrDject Management:

17,000

ID esign/Engineering:

ICDnst ruction:

IDther Related Costs:

ITDtaI Capital Costs

5 17,000

LW [ |Ln s

17,000

InoTes:

Funding sources

Funding Source

2023 Budget

2024 Budget 2025 Budget

2026 Budget

2027 Budget

Total 5 years

Special Funding/Grant:

(2023-2027)

|Dedicated Funding - Gas Tax:

ID edicated Funding - OCIF:

IReserve:

IReserve:

ICurrent Revenues ( taxes):

5 17,000

17,000

IDther :

IFinar‘n:ir'.gJ-f Debt:

lunfunded:

[Total Funding Sources

NET should be 0

5 17,000

in

i

i

RN B RO R R AR SN EE R R AL B L4

17,000

INOTES:
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Security System

TOWN OF COCHRAME
CAPITAL PROJECT SUMMARY

BUDGET YEAR: 2023 Timeline: |Summer 2023 Date Prepared: 05-Jan-23
Project Name: Security System - Town Hall &THEC Department: Ezr"fl"c;m
e =3
. ; |Vanesza
Maintenance or Growth: Growth/Maintenance Prepared by:|, _oon

SCORE/RANKING 1-5 (per 4 Notes: General benefit to Town - managing risk and replacement of aged
Budget Policy criteria) OIS | agsets

Included in Current Asset YESING If NO, Explain:

Management Plan:

Basic Project Description:

Purchase a security system including cameras, monitoring, and key fob entry

Project Justification &
Readiness:

Town Hall's currently has an alarm system that has surpassed its useful life (purchased in the 90s).
When working with the public, reception can exprience irate customers. It is imperative that we have
a proper security alarm system to help protect our staff, especially those who work late. The THEC is
a prime example of what can happen. They have an ATM machine that was broken into resuling the
loss of some money. It would be the goal of the municipality to have a fully integrated and compatible
security system with key fob entry to better secure all facilities. However, the Town has many
facilities. For the year 2023, we propose to implement security for Town Hall and THEC as priority
and to plan for security upgradesfimplementation for the remaining mucicipal facilities in phases to

help alleviate costs.

Met Book
Age of EXisting Asset: Value: (if Notes:

applicable)
!Expe.cted Asset Life [new 15 years Notes:
item/infrastructure)

EXPENDITURES
Total 5 years [2023
Lapital Costs 2023 Budget 2024 Forecast 2025 Forecast 2026 Forecast 2027 Forecast 2027)
Purchase Price: 5 45, 000 5 45,000
Project Management: 5 -
Design/Engineering: 5 -
Construction: 5 -
Other Related Costs: 5 -
Total Capital Costs 5 45,000 | & - 4 $ - § % 45,000
NOTES: 530,000 for THEC and 515,000 for Town Hal
Funding sources - to be completed by Finance

Funding Source

Total 5 years (2023

2023 Budget 2024 Foracast 2025 Forecast 2026 Forecast 2027 Forecast 2027)

Special Funding/Grant: 5 45,000 5 45,000
Dedicated Funding - Gas Tax: 5 -
Dedicated Funding - OCIF: 5 -
Reserve: 5 -
Resarve: 5 -
Current Revenues | taxes): 5 -
Other 5 -
Financing/ Debt: 5 -
Unfunded: 5 -
Total Funding Sources 5 45,000 | § - 5 S - 5 5 45,000
NET showld be @ H - [ 5 - 5 5 3

NOTES:
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Roof — Welcome Building

TOWN OF COCHRANE
CAPITAL PROJECT SUMMARY

UDGET YEAR: 2023 Timeline:|Summer 2023 Date Prepared:|Dec. 19, 2022
IProject Name: Roof - Welcome Building Department:|C.S.
IMaimenance or Growth: Maintenance Prepared by: |Jboyer

SCORERANKING 1-5 (per . - - -
Budget Policy criteria) 4 Naotes: Cntical Lifecycle Maintenance ltem
Included in Current Asset YES If NO, Explain-
Management Plan:
Basic Project Description:  [Reshingle Roof - Oniginal portion of the building (not the museum)
The original building roof is covered with 3-tab asphalt shingles and was observed to be in poor
; . , condition. The shingles were noted cured and wom and are approaching the end of service life. We

Prole_ct Justification & recommend replacement before interior damage starts. 4,430 sqft of roof
Readiness:

e ; Ne Book Value: .
Age of Existing Asset: 18 (if applicable) Notes:
Expected Asset Life ( new .
item/infrastructure) 2 Notes:

EXPENDITURES
X Total o years |

Capital Costs 2023 Budget 2024 Budget 2025 Budget 2026 Budget 2027 Budget (2023-2027)
JPurchase Price: s 70,000 S 70,000
IF‘ru:ujev:t Management: 1 -
IDesign,’Engineering: 3 -
lconstruction: $ -
IDther Related Costs: S -
ITDtaI Capital Costs ] 70,000 | & - 5 - ] - s - 5 70,000

InoTes:

Funding sources

Funding Source Total 5 years
2023 Budget 2024 Budget 2025 Budget 2026 Budget 2027 Budget (2023-2027)

Special Funding/Grant:
|Dedicated Funding - Gas Tax:
IDEdicated Funding - OCIF:
IResewE: PBH ] 70,000
IResewE:
ICurrent Revenues ( taxes):
IDther :
IFinar‘.cing,.f Debt:
Junfunded:
[Total Funding Sources ] 70,000 | & - 5 - ] - 5 -
WNET should be o 5 - I3 - 2 - 5 - 5

INOTES:

bl EE R EEA B R R F) B A EF EER R X EA
'
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Roof — Visitors’ Building

TOWN OF COCHRANE
CAPITAL PROJECT SUMMARY

BUDGET YEAR: 2023 Timeling:|Summer 2023 Date Prepared: |Dec. 16, 2022
Project Name: Roof - Visitors' Building Department:|C.5.
Maintenance or Growth: Maintenance Prepared hy:|Jhoyer
SCORE/RANKING 1-5 (per . - ) i .

Budget Policy criteria) 4 MNotes: Critical lifecycle maintenance item

Included in Current Asset YES If NO, Explain-

Management Plan:

Basic Project Description:

Reshingle Roof

Project Justification &
Readiness:

The building roof is covered with asphalt shingles and is in poor condition. The shingles are wom
and are approaching the end of service life. We recommend replacement in the short term before
interior damage starts. May be some savings if combined with the Welcome Centre roof reshingling

project. 5,230 sqft of roof

. Ne Book Value:
Age of Existing Asset: 18 ( if applicable) MNotes:
!ExpeF:led Asset Life { new 20 Notes:
item/infrastructure)
EXPENDITURES
Total 5 years [2023
Lapital Costs 2023 Budget 2024 Budget 2025 Budget 2026 Budget 2027 Budget 2027)
Purchase Price: 5 80,000 5 80,000
Project Management: 5 -
Design/Engineering: 5 -
Construction: 5 -
Other Related Costs: 5 -
Total Capital Costs 5 80,000 | % - 5 - 5 - 5 - 5 80,000
MNOTES:
Funding sources
, Total 5 years 2023
Eunding Source 2023 Budget 2024 Budget 2025 Budget 2026 Budget 2027 Budget 2027)

Special Funding/Grant: 5 -
Dedicated Funding - Gas Tax: 5 -
Dedicated Funding - OCIF: 5 -
Reserve: 5 -
Reserve: 5 -
Current Revenues (| taxes): 5 -
Other : 5 -
Financing/ Debt: 5 80,000 5 80,000
Unfunded: 5 -
Total Funding Sources 5 80,000 | & - 5 - 5 - 5 - -] 80,000
NET showld be 0 5 e 2 [ - 5 £

NOTES:
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Welcome Centre — Rooftop Unit
TOWN OF COCHRANE
CAPITAL PROJECT SUMMARY

F!-UDGET YEAR: 2023 Timeline: | Spring 2023 Date Prepared:|Dec. 19, 2022
Project Name: Welcome Centre - Rooftop Unit Department:|C.5.
Maintenance or Growth: Maintenance Prepared by:| Jboyer

SCORE/RAMNKING 1-5 (per
Budget Policy criteria)

Included in Current Asset YES If NO, Explain:
Management Plan:

4 Notes: Cntical Lifecycle Maintenance ltem

Basic Project Description:  |Replace Rooftop HVAC unit

(LENNQOX, 7.5 Ton, 2004) gas-fired packaged rooftop unit, and controlled with a wall-mounted
digital thermostat at the interior. Unit includes Model No. TGADS0S2BM1Y and Serial No.

Project Justification & 5604C11188. Deficiencies observed include surface comosion of casing, condenser coils have
Readiness: damaged fins impacting unit efficiency, and label is peeling off. Based on age unit has exceeded
the end of practical life. Replacement is recommended ASAP.
Age of Existing Asset: 18 N?fggﬂg&f:;’. Motes:
!Expelcted Asset Life { new 15 Notes:
itemf/infrastructure)
EXPENDITURES
R Total 5 years [2023]
M 2023 Budget 2024 Budget 2025 Budget 2026 Budget 2027 Budget 2027)
Purchase Price: 5 40,000 5 40,000
Project Management: ] -
Design/Engineering: = -
Construction: 5 -
Other Related Costs: 5 -
Total Capital Costs 5 40,000 | 5 - 5 - 5 - 5 - 5 40,000
MNOTES:
Funding sources
Fundine Source Total 5 years (2023
Zunding >ource 2023 Budget 2024 Budget 2025 Budget 2026 Budget 2027 Budget 2027)
Special Funding/Grant: 5 -
Dedicated Funding - Gas Tax: ] -
Dedicated Funding - OCIF: ] -
Reserve: PEH 4 40,000 s 40,000
Reserve: 5 -
Current Revenues | taxes): 5 -
Other : 5 -
Financing/ Debt: ] -
Unfunded: s -
Total Funding Sources 5 40,000 | 5 - 5 - 5 - 5 - 3 40,000
NET should be 0 g s - I [ 3 5 -
MNOTES:
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Viewer’s Building — HVAC

TOWN OF COCHRANE
CAPITAL PROJECT SUMMARY

BUDGET YEAR:

2023 Timeline:|Spring 2023

Date Prepared:|Dec. 19, 2022

Project Name:

Viewer's Building - HVAC

Department:(C.5.

Maintenance or Growth:

Maintenance

Prepared by:|Jboyer

SCORE/RANKING 1-5 (per . - . .

Budget Policy criteria) 4 MNotes: Critical Lifecycle Maintenance Item
Included in Current Asset YES IfNO, Explain:

Management Plan:

Basic Project Description:

Replace split AC/Furnace Unit

Project Justification &
Readiness:

Split unit AC system condenser manufactured by ‘Lennox’ was installed in 2013 and is in fair
condition; however it has R-22 refrigerant which has been banned in Canada since 2020. The
furnace is original to the building and we have had a few issue over the last two years, this unit is in
very poor condition and requiring immediate replacement. As these two unit are connected and work]

together both units should be replaced at the same time.

L Ne Book Value:
Age of Existing Asset: 18 ( if applicable) Motes:
_IExpg;ted Asset Life [ new 15 Notes:
item/infrastructure)
EXPENDITURES
. Total 5 years
Lapital Costs 2023 Budget 2024 Budget 2025 Budget 2026 Budget 2027 Budget (2023-2027)
Purchase Price: 5 15,000 5 15,000
Project Management: 5 -
Design/Engineering: 5 -
Construction: 5 -
Other Related Costs: 5 -
Total Capital Costs 5 15,000 | & - 5 - 5 - 5 - 5 15,000
NOTES:
Funding sources
Funding Source Total 5 years
2023 Budget 2024 Budget 2025 Budget 2026 Budget 2027 Budget (2023-2027)
Special Funding/Grant: 5 -
Dedicated Funding - Gas Tax: 5 -
Dedicated Funding - OCIF: 5 -
Reserve: 5 -
Reserve: 5 -
Current Revenues [ taxes): 5 15,000 5 15,000
Other : 5 -
Financing/ Debt: 5 -
Unfunded: 5 -
Total Funding Sources 5 15,000 | & - s - - 4 - 5 15,000
NET should be 0 [ - [ - 5 - 5 [ - [

MNOTES:
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Bear Holding — AC Unit

TOWN OF COCHRANE
CAPITAL PROJECT SUMMARY

BUDGET YEAR: 2023 Timeline:|Spring 2023 Date Prepared:|Dec. 19, 2022
Project Name: Bear Holding - AC Unit Department:|C.5.
Maintenance or Growth: Maintenance Prepared by:|Jboyer
SCORE/RANKING 1-5 (per . - . .

Budget Policy criteria) 4 Motes: Critical Lifecycle Maintenance ltem

Included in Current Asset YES If NO, Explain

Management Plan:

Basic Project Description:

Replace AC Unit

Project Justification &
Readiness:

Split AC includes a roof-mounted condenser unit manufactured by ‘AIRE-FLO' and equipped with a
disconnect switch. Label is faded due to age. Unit was observed to be in poor condition. The bears

depend on this in the summer time as a haven on hot summer days.

Age of Existing Asset:

Me Book Value:
( if applicable)

MNotes:

Expected Asset Life [ new

item/infrastructure) Notes:
EXPENDITURES
. Total 5 years
Lapital Costs 2023 Budget 2024 Budget 2025 Budget 2026 Budget 2027 Budget [2023-2027)
Purchase Price: 5 10,000 5 10,000
Project Management: 5 -
Design/Engineering: 5 -
Construction: 5 -
Other Related Costs: 5 -
Total Capital Costs 5 10,000 | & - g - 5 - 5 - 5 10,000
MNOTES:
Funding sources
. Total 5 years
Funding Source 2022 Budget 2024 Budget 2025 Budget 2026 Budget 2027 Budget (2023-2027)
Special Funding/Grant: 5 -
Dedicated Funding - Gas Tax: ) -
Dedicated Funding - OCIF: 5 -
Reserve: 5 -
Reserve: 5 -
Current Revenues | taxes): 5 10,000 5 10,000
Other : 5 -
Financing/ Debt: 5 -
Unfunded: 5 -
Total Funding Sources 5 10,000 | & - - 5 - $ - 5 10,000
NET should be 0 [ - 2 = 5 2 - [

NOTES:
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Lighting Upgrade

TOWN OF COCHRANE

CAPITAL PROJECT SUMMARY

BUDGET YEAR: 2023 Timeline:|Spring 2023 Date Prepared:|(Dec. 19, 2022
Project Name: Lighting Upgrade Department:|C.5.
Maintenance or Growth: Maintenance Prepared hy:|Jhoyer
SCORE/RANKIMG 1-5 (per . - i )

Budget Policy criteria) 2 MNotes: Operating Cost Reduction or Efficiency

Included in Current Asset YES If NO, Explain:

Management Plan:

Basic Project Description:

Update to LED lighting (Viewer Building and Bear Holding)

Project Justification &
Readiness:

T& fluorescent lighting fixtures are used as the primary source of lighting at the entrance vestibule
and washroom on the main floor, and throughout the basement and service areas of the Viewers
Building and Bear Holding. T12 units are no longer used in the industry. We recommend replacing
and upgrading to newer LED fixtures in the mid-term. High Pressure Sodium lighting fixtures are
used as primary source of lighting at the main floor viewing area. Light fixtures have some failed

item/infrastructure)

lamps.
- Me Bock Yalue: .
Age of Existing Asset: 17 (if applicable) Motes:
Expected Asset Life ( new 20 Motes:|Save on Energy Grant

EXPENDITURES
R Total 5 years
Capital Costs 2023 Budget 2024 Budget 2025 Budget 2026 Budget 2027 Budget (2023-2027)
Purchase Price: 5 30,000 5 30,000
Project Management: 5 -
Design/Engineering: 5 -
Construction: s -
Other Related Costs: s -
Total Capital Costs 5 30,000 | & - 5 5 - 5 - 5 30,000
NOTES:
Funding sources
Funding Source Total 5 years
2023 Budget 2024 Budget 2025 Budget 2026 Budget 2027 Budget (2023-2027)
Special Funding/Grant: 5 9,000 5 9,000
Dedicated Funding - Gas Tax: 5 -
Dedicated Funding - OCIF: 5 -
Reserve: 5 -
Reserve: 5 -
Current Revenues [ taxes): 5 21,000 5 21,000
Other : s -
Financing/ Debt: 5 -
Unfunded: S -
Total Funding Sources 5 30,000 | & - 13 - 5 - s 30,000
NET should be 0 5 - 3 i 5 - 3 - 5

NOTES:

Dependent on grant availability of at least 30% of the cost
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Fencing
TOWN OF COCHRANE

CAPITAL PROJECT SUMMARY

UDGET YEAR: 2023 Timeline:|Spring 2023 Date Prepared:|Dec. 19, 2022

IProject Name: Fencing Department:|C.S.

Maintenance or Growth: Maintenance Prepared by: |Jboyer

SCORERANKING 1-5 (per
Budget Policy criteria)
Included in Current Asset
Management Plan:

4 MNotes: Serious threat to Public Health & Safety

YES If NO, Explain: CAZA standards require 57/8"

Basic Project Description: Fencing upgrades

Remove and dispose of 410" existing chain link fencing. Supply and install 410" galvanized chainlink

Project Justification & 5" high fencing. Straighten line posts, and remove and replace 10° galvanized chainlink at 8" high.

Readiness:

Ne Book Value:

(if applicable) Notes:

Age of Existing Asset: 18

Expected Asset Life ( new

item/infrastructure) Notes:

EXPENDITURES

" Total b years |
Capital Costs 2023 Budget 2024 Budget 2025 Budget 2026 Budget 2027 Budget (2023-2027)
JPurchase Price: 5 22,000 22,000
IF‘ru:nject Management:
IDesign,"Engin eering:
ICDnstruction:

IDther Related Costs:
[rotal capital Costs g 22,000 | § - |s - s - |s -
fuoTes:

L R R R R R

Funding sources

Total 5 years
2023 Budget 2024 Budget 2025 Budget 2026 Budget 2027 Budget (2023-2027)

Funding Source

Special Funding/Grant:
|Dedicated Funding - Gas Tax:
I[:Iedicated Funding - OCIF:
IRESEWE:

IReserve:

ICurrent Revenues | taxes): 5 22,000
IDther:
IFir'uanu:ing,;f Debt:
funfunded:
[Total Funding Sources ] 22,000 | & - 3 - ] - 3 -

WET should be @

W [0 [0 40 || [ [ v e
=]
il
[=}
[=]
=1

w

INOTES:
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Appendix 5 — 2023 Capital Project Reports — Protective Services
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Accessibility Van

Budget Policy criteria)

TOWN OF COCHRANE
CAPITAL PROJECT SUMMARY
BUDGET YEAR: 2023 Timeline: Date Prepared:|Oct. 26/22
Project Name:; ACCESSIBILITY VAN Department:|PS Dept.
Maintenance or Growth: Maintenance Prepared by:|R. Vallée
SCORE/RANKING 1-5 (per 4 Motes:

Included in Current Asset
Management Plan:

The vehicle would be a new addition to the accessibility fleet, it is
not in the asset management plan.

YES/NO If NO, Explain:

Basic Project Description:

Purchase a multi purpose vehicle to supplement the accesshility program.

Project Justification &
Readiness:

The lack of fransporiation to medical appointments located outside our municipality has been
identified by the Wellbeing Committes as lacking in our community. The recommendation from staff
Is to upgrade the existing access van to a bigger model to accommodate 2 wheelchairs and up to 4
ambulatory, the van is designed for walkers, and persons that may not be comfortable navigating
steps as well, the additional vehicle will provide continuity in the fransit system when one vehicle is
way on an appeintment or cut on maintenance. the existing vehicle will be used for outside
appointments.

e Me Book Value: )
Age of Existing Asset: (if applicable) Motes:
_Expe::ted Asset Life | new Notes:
item/infrastructure)

EXPENDITURES
. Total 5 years [2023]
LCapital Costs 2023 Budget 2024 Forecast | 2035 Forecast | 2026 Forecast | 2027 Forecast 2027)

Purchase Price: 5 170,000 5 170,000
Project Management: 5 -
Design/Engineering: 5 -
Construction: 5 -
Cther Related Costs: 5 -
Total Capital Costs 5 170,000 | & - 5 - 3 - 5 - 3 170,000

NOTES:

Funding sources - to be completed by Finance

Funding Source

Total 5 years (2023

2023 Budget 2024 Forecast 2025 Forecast 2026 Forecast 2027 Forecast 2027)
Special Funding/Grant: 5 170,000 5 170,000
Dedicated Funding - Gas Tax: S -
Dedicated Funding - OCIF: 5 -
Reserve: 5 -
Reserve: 5 -
Current Revenues (| taxes): s -
Other 5 -
Financing/ Debt: 5 -
Unfunded: 5 -
Total Funding Sources 5 170,000 | 5 - 5 - 5 - 5 - 5 170,000
NET should be 0 5 - |s - = - |= - |8 5 -

NOTES:

Dependent on funding
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Bunker Gear Replacement

TOWN OF COCHRANE
CAPITAL PROJECT SUMMARY

FEUDGET YEAR: 2023 Timeline:|Jan-23 Date Prepared: [Oct. 3/22
Project Mame: Bunker Gear Department: |Fire
Maintenance or Growth: Maintenance Prepared by: [R. Vallée
SCORE/RANKING 1-5 (per R - A ol
[Budget Poticy criteria) 5 Motes: asset end of life is regulated by leqgislation
Included in Current Asset VES/NOD If NO, Explain: uneura

Management Plan:

Basic Project Description:

replace 6 sets of bunker gear that are passed the 10 yrs shelf life.

Project Justification &
Readiness:

In 2020, the Fire Department had reported to Council that the bunker gear needed replacement after
10 yrs and that we would do it in increments of 6 per year.

Me Book Value:

Age of Existing Asset: 10-12yrs (if applicable) MNotes:
!Expe_c'.ted Asset Life ( new 10 yrs MNotes:|as per the current NFPA legislation
item/infrastructure)
EXPENDITURES
Total 5 years [2023
Lapital Costs 2023 Budget 2024 Forecast 2025 Forecast 2026 Foracast 2027 Forecast 2027)
Purchase Price: 5 19,440 5 19,440
Project Management: 5
Design/Engineering: 5
Construction: 5
Other Related Costs: 5 -
Total Capital Costs S 19,440 | § s - $ S - 5 19,440
MOTES:
Funding sources - to be completed by Finance

Funding Source

Total 5 years (2023

2023 Budget 2024 Forecast 2025 Forecast 2026 Foracast 2027 Forecast 2027)

Special Funding/Grant: 5

Dedicated Funding - Gas Tax: 5

Dedicated Funding - OCIF: 5

Reserve: 5

Feserve: 5 -
Current Revenues [ taxes): 5 19,440 5 19,440
Other - 5

Financing/ Debt: 5

Unfunded: 5 -
Total Funding Sources 5 19,440 | § 5 - 5 - 5 19,440
NET should be 3 (1 3 [+ [ [

NOTES:
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CFD Personnel Vehicle

TOWN OF COCHRANE
CAPITAL PROJECT SUMMARY

BUDGET YEAR: 2023 Timeline: [Jan-23 Date Prepared: |Oct. 3722
Project Name: CFD Personel Vehicle Department: |Fire
Maintenance or Growth: Maintenance Prepared by: |R. Vallés
SCORE/RAMKING 1-5 (per ] . i

Budget Policy criteria) 5 Motes: vehicle is no longer cost effective to keep.
Included in Current Asset YES/ND If NO, Explain:

Management Plan:

Basic Project Description: replace the curent SUV with a similar

The curent 2018 eguinox SUY has had engine issues since purchased, it's been back to the
dealership in Kapuskasing more than 20-22 times, the time wasted by staff to go back and forth to
Project Justification & Kapuskaszing is not acceptable or cost effective for the department. the wamanty although expired for
Readiness: this issue is still being maintained because of the ongoing issue. Staff is recommending trading in the
vehicle for a new larger vehicle that can accommodate the department and with the hosting of
evacuees or hauling personnel to emergencies.

Me Book Value:
(if applicalle)

=

Age of Existing Asset: 44T Motes:

Expected Asset Life [ new

itemiinfrastructure) 10 yrs Motes:|as per the curment NFPA legislation

EXPENDITURES

. Total 5 years [202H
Lapital Costs 2023 Budget 2024 Forecast | 2025 Forecast | 2026Forecast | 2027 Forecast 2027)

Purdchase Price: 3 65,673 65,673
Project Management:
Design/Engineering:
Construction:

Other Related Costs:
Total Capital Costs 5 65,673 | 5 - |5 - |5 - |5 -
NOTES:

L AR R R A R RN
i

Funding sources - to be completed by Finance

. Total 5 rs 2023
Funding Source 2023 Budget 2024 Foredast 2025 Forecast 2026 Forecast 2027 Forecast Zy:za?l :
Spedal Funding/Grant:
Dedicated Funding - Gas Tax:
Dedicated Funding - OCIF:
Reserve: sale of asset 5 18,000
Reserve:
Current Revenues | taxes): 5 17,673
Other : 150, evacuses 5 30,000
Financing/ Debt:
Unfunded:
Total Funding Sources 5 65673 | & - 5 - s - s -
NET should be 0 < s _ = s
MNOTES:

12,000

17,673
30,000

65,673

R R AR R A R A R A R A R A R R RN

m
m
in
m
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Roofs — Sheds

TOWN OF COCHRANE
CAPITAL PROJECT SUMMARY

BUDGET YEAR: 2023 Timeline: |Summer 2023 Date Prepared: (Dec. 19, 2022
Project Mame: Roofs - Sheds Department: |C.5.
Maintenance or Growth: Maintenance Prepared by: |Jooyer

SCORE/RANKING 1-5 (per
|Budget Policy criteria)

Included in Current Asset YES If MO, Explain:
Management Plan:

4 Motes: Critical Lifecycle Maintenance ltem

Basic Project Description: Reshingle Roof - Sheds

There are shingle roofs on two sheds that are in poor condition. We recommend replacement in the

asap. 780 sqft of roofin
Project Justification & P *q 9

Readiness:

P Me Book Value:
. > -
Age of Existing Asset: 20 [ if licable) Notes:

Expected Asset Life | new

. ) 20 Motes:
itemfinfrastructure)

EXPENDITURES

Total 5 years

Capital Costs 2023 Budget 2024 Budget 2025 Budget 2026 Budget 2027 Budget [z023-2027)
Purchase Price: 3 12,000 12,000
Project Management:
Design/Engineering:

Construction:

(Other Related Costs:
Total Capital Costs 5 12,000 | & - 5 - 5 - s
NOTES:

LB R RE RV R A VY

Funding sources

Total 5 years

Funding Source
2023 Budget 2024 Budget 2025 Budgat 2026 Budget 2027 Budgat [2023-2027)

Special Funding/Grant:

Dedicated Funding - Gas Tax:
Dedicated Funding - OCIF:
Reserve:

Reserve:

Current Revenues | taxes): 5 12,000
Orther :
Financing/ Debt:
Unfunded:

Total Funding Sources 5 12,000 | 5 - 5 - 5 R
MNET should be 0 -

NOTES:

CRETAETY BTN CRARTA T RRA Y KA ETY
=
e
[=]

in
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Roof — Gazebo

TOWN OF COCHRANE
CAPITAL PROJECT SUMMARY

BUDGET YEAR: 2023 Timeline: |Summer 2023 Date Prepared:|Dec. 16, 2022
Project Name: Roof - Gazebo Depariment:|C.5.
Maintenance or Growth: Maintenance Prepared by: [Jboyer
SCORERANKING 1-5 (per . - . . .

|Budget Policy criteria) 4 Motes: Critical lifecycle maintenance item

[Included in Current Asset YES I NO, Explain-

Management Plan:

Basic Project Description:

Facia Boards, and Eavestroughs

Project Justification &
Readiness:

Facia boards are starting to rot, need immediate replacement, if we installed eavestroughs it would
protect the facia and the lockstone that is also starting to show wear.

Age of Existing Asset:

Unknown

MNe Book Value:
{ if applicable)

MNotes:

Expected Asset Life | new
itemfinfrastructure)

Motes:

EXPENDITURES

Capital Costs

2023 Budget

2024 Budget 2025 Budget

20265 Budget 2027 Budget

Total 5 years [2023
2027)

Purchase Price:

s 5,000

5,000

Project Management:

Design/Engineering:

Construction:

Other Related Costs:

Total Capital Costs

5 - |5 -

| AL | | L

5,000

NOTES:

Funding sources

Funding Source

2023 Budget

2024 Budget 2025 Budget

2026 Budget 2027 Budget

Total 5 years [2023
2027)

Special Funding/Grant:

Dedicated Funding - Gas Tax:

Dedicated Funding - OCIF:

Reserve:

Reserve:

Current Revenues [ taxes):

5,000

Other :

Financing/ Debt:

Unfunded:

Total Funding Sources

NET shouwld be 0

e
[

C ET A R AR EE A R EE A Y R Y RS

5,000

NOTES:
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Security System Upgrade

TOWN OF COCHRANE

CAPITAL PROJECT SUMMARY

FELIDGET YEAR: 2023 Timeline: | Summer 2023 Date Prepared:|Dec. 19, 2022
Project Name: Security System Upgrade Department:|C.S.
Maintenance or Growth: Maintenance Prepared by:|Jboyer
SCORE/RANKING 1-5 (per ] .

|Budget Policy criteria) 3 MNotes: Growth Related Project

Included in Current Asset If NO, Explain:

Management Plan:

Basic Project Description:

Install buzzer and key fob system

Project Justification &
Readiness:

A majority of centres have a lock door with buzzer or key fob type system to enter the building for
the safety and security of the children and staff. We are looking to upgrade and install this in our

Main Site

Age of Existing Asset:

Ne Book Value:
( if applicable)

Motes:

Expected Asset Life | new
itemf/infrastructure)

MNotes:

EXPENDITURES

Capital Costs

2023 Budget

2024 Budget 2025 Budget

2026 Budget 2027 Budget

Total 5 years (2023
2027)

Purchass Price:

s 10,000

10,000

Project Management:

Design/Enginesring:

Construction:

Other Related Costs:

Total Capital Costs

5 10,000

2
2
2
2
5
5

10,000

NOTES:

Funding sources

Funding Source

2023 Budget

2024 Budget 2025 Budget

2026 Budget 2027 Budget

Total 5 years (2023
2027)

Special Funding/Grant:

5 10,000

Dedicated Funding - Gas Tax:

10,000

Dedicated Funding - OCIF:

Reserve:

Reserve:

Current Revenues | taxes):

Other :

Financing/ Debt:

Unfunded:

Total Funding Sources

10,000

NET should be O

5 10,000

e

2
3
5
2
2
&
2
2
3
5
5

NOTES:
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Cupboards and Countertops

TOWN OF COCHRANE
CAPITAL PROJECT SUMMARY

Management Plan:

FELIDGET YEAR: 2023 Timeline: | Summer 2023 Date Prepared:|Dec. 19, 2022
Project Name: Cupboards & Countertops Department:|C.5.
Maintenance or Growth: Maintenance Prepared by:|Jboyer
I:ﬁ:;ﬁf;:‘:':i‘i}[mr 4 Motes: Critical Lifecycle Maintenance Item

Included in Current Asset If NO, Explain:

Basic Project Description:

Replace original Cupbords and Counterops in the Toddler, Preschool, and Early OM rooms

Project Justification &
Readiness:

An MDF countertop is installed in the Early OM room and Storage room between the toddler and
preschool room and were observed to be in poor condition. The countertops are original to the
building and have surpassed expected service life. We recommend replacement in the short term.

Age of Existing Asset:

32

Me Book Value:
{ if applicable)

MNotes:

Expected Asset Life | new
iteminfrastructure)

23

MNotes:

EXPEMDITURES

Capital Costs

2023 Budget

2024 Budget

2025 Budget

2026 Budget

2027 Budgst

Total 5 years (2023
2027)

Purchase Price:

s 40,000

40,000

Project Management:

Design/Enginesring:

Construction:

Other Related Costs:

Total Capital Costs

5 40,000

LR AR R A R R

40,000

NOTES:

Funding sources

Funding Source

2023 Budget

2024 Budget

2025 Budget

2026 Budget

2027 Budgst

Total 5 years (2023
2027)

Special Funding/Grant:

s 40,000

Dedicated Funding - Gas Tax:

40,000

Dedicated Funding - OCIF:

Reserve:

Reserve:

Current Revenues | taxes):

Other :

Financing/ Debt:

Unfunded:

Total Funding Sources

40,000

NET shouid be 0

5 40,000
5 -

|

R LI L EE Y ET Y AT EE Y EE R ET Y R

NOTES:

Dependent on funding availability
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Fencing

TOWN OF COCHRANE

CAPITAL PROJECT SUMMARY

BUDGET YEAR: 2023 Timeline: | Summer 2023 Date Prepared:|Dec. 19, 2022
Project Name: Fencing Department:|C.5.
Maintenance or Growth: Maintenance Prepared by:|Jboyer
SCORE/RANKING 1-5 (per ] . -

Budget Policy criteria) 4 Motes: Growth Project, Health and Safety lssue

Included in Current Asset If NO, Explain:

Management Plan:

Basic Project Description:

Add 4ft fencing on the eastside of the building on the grassad area between the building and

parking lot

Project Justification &
Readiness:

Add 90ft of galvanized chainlink fencing to protect the children from running into the parking lot

arca.

Age of Existing Asset:

Me Book Value:
{ if applicable)

Maotes:

Expected Asset Life [ new
item/infrastructure)

MNotes:

EXPENDITURES

Capital Costs

2023 Budget

2024 Budget 2025 Budget

2026 Budget 2027 Budget

Total 5 years (2023
2027)

Purchase Price:

s 3,500

3,500

Project Management:

Design/Engineering:

Construction:

Other Related Costs:

Total Capital Costs

5 3,500

5]
3
5
3
3
5

3,500

NOTES:

Funding sources

Funding Source

2023 Budget

2024 Budget 2025 Budget

2026 Budget 2027 Budget

Total 5 years (2023
2027)

Special Funding/Grant:

Dedicated Funding - Gas Tax:

Dedicated Funding - OCIF:

Reserve:

Reserve:

Current Revenues | taxes):

3,500

Other :

Financing/ Debt:

Unfunded:

Total Funding Sources

3,500

3,500

NET shouid be O

(LR PPy

R LR ER AR KT FE Y ET Y EE ) EF S Y

NOTES:
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Appendix 7 — 2023 Capital Project Reports — General Government & Rental Properties
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Heating Unit Replacement — First Ave Rental

TOWN OF COCHRANE

CAPITAL PROJECT SUMMARY

Management Plan:

FEUDGET YEAR: 2023 Timeline: | Summer 2023 Date Prepared: |[Jan. 9, 2023
Project Name: SGS Building (1st Ave) - Furnace Department: |C.5.
Maintenance or Growth: Maintenance Prepared by: i‘:r‘:‘lu'j;n:la {updated|
SCGRE'IRA.NKI"'.; 1-.5 (per 5 Maotes: Critical Lifecycle Maintenance / Health & Safety lssues
JBudget Policy criteria)

Included in Current Asset YES If NO, Explain:

Basic Project Description:

There are currently 3 fumaces at the rental property subject fo be replaced.

Project Justification &
Readiness:

Need to replace existing units as they have been tagged out for health and saftey purposes and are
running inefficient due to inproper venting and inproper installation. An administrative
reportiresclufion was approved in early 2023 as this project became an immediate requirement as
the bulding was tagged as being non-compliant with code.

Me Book Value:

Need to rent lift for the contractor

Age of Existing Asset: 7 ( if applicable) Notes: as part of the scope of the project
Expected Asset Life | new
ite ﬁw.finfrastructure} ' 20 Notes:
EXPEMDITURES
) Totals years |
Lapital Costs 2023 Budget 2024 Budget 2025 Budget 2026 Budget 2027 Budget (2023-2027)
Purchase Price: 5 7,000 5 7,000
Project Management: 5 -
Design/Enginesring: 5 -
Construction: 5 -
Other Related Costs: 5 -
Total Capital Costs s 7.000 | 5 - |5 - - |s § 7,000
NOTES:
Funding sources
. Total 5 years
Hfunding Source 2023 Budget 2024 Budget 2025 Budget 2026 Budget 2027 Budget [202-;02?!
Special Funding/Grant: 5 -
Dedicated Funding - Gas Tax: 5 -
Dedicated Funding - OCIF: 5 -
Reserve: Rental Properties 5 7,000 5 7,000
Reserve: 5 -
Current Revenues | taxes): 5 -
Other : 5 -
Financing/ Debt: 5 -
Unfunded: 5 -
Total Funding Sources [ 7,000 | 5 - - - |5 5 7,000
MNET should be 0 5 - iy - 5 - 5 5 -

NOTES:
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Town Hall Lighting Retrofit

TOWN OF COCHRANE
CAPITAL PROJECT SUMMARY

FUDGET YEAR: 2023 Timeline:|Summer 2023 Date Prepared: 05-Jan-23|
. . . . Corporate
Project Name: Town Hall Lighting Retrofit Department: s.;gi[::es
. ' |Wanessa
Maintenance or Growth: Maintenance Prepared hy: Vachon
SCORE/RAMNKING 1-5 (per . ) . . .
Budget Policy criteria) 3 MNotes: Serious lifecycle maintenance item, part of AMP
Included in Current Asset YES/ND if NO, Explain-
Management Plan:

Basic Project Description:

Perform lighting retrofit program for interior lighting, and replace exterior lighting in conjunction with

the retrofit program.

Project Justification &
Readiness:

Town Hall has 80x T12 fluorescent lighting fixtures being used as primary source of lighting
throughout the building. T12 units are no longer used in the industry and the fixtures are at the end of
their useful lives. Some flicker and replacement of light bulbs no longer suffice. The exterior lighting
includes 8x wall mounted HPS light fixtures on the building that are in old and poor condition.
According to the 2021 Building Assessment, it is recommended fo replace lighting as part of a retrofit

program for energy savings.

Met Book
Age of Existing Asset; 18-20 years Value: (if 3 - Motes:
applicable)
!Expel_cted Asset Life (new 18 years Notes:
item/infrastructure)
EXPEMDITURES
R Total 5 years [2023]
Lapital Costs 2023 Budpet 2024 Forecast 2025 Forecast 2026 Forecast 2027 Forecast 2027)
Purchase Price: 5 30,000 5 30,000
Project Mamagement: 5 -
Design/Engineering: 5 -
Construction: 5 -
Other Related Costs: 5 -
Total Capital Costs 5 30,000 | § 5 - 5 - 5 - 5 30,000
MNOTES:
Funding sources - to be completed by Finance
Funding Source Total 5 years (2023
2023 Budpet 2024 Forecast 2025 Forecast 2026 Forecast 2027 Forecast 2027)
Special Funding/Grant: 5 -
Dedicated Funding - Gas Tax: 5 -
Dedicated Funding - OCIF: 5 -
Reserve: 5 -
Reserve: 5 -
Current Revenues [ taxes): S 30,000 13 30,000
Other : 5 -
Financing/ Debt: 3 -
Unfunded: 5 -
Total Funding Sources § 30,000 | § - 5 - 5 - - E 30,000
MNET should be @ 5 - 5 - & - I - & - 5
MNOTES:
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Corporate Services/Planning Vehicle

TOWN OF COCHRANE
CAPITAL PROJECT SUMMARY

BUDGET YEAR: 2023 Timeline: | Summer 2023 Date Prepared: 05-Jan-23

; . : | Corporate
|Pr1:u_jec:t Name: Town Hall Vehicle Deparment:| . .

: . |Vamessa
Maintenance or Growth: Growth Prepared by: Vachan
SCORE/RANKING 1-5 (per 3 " | General benefit to Town - managing risk, potential cost
Budget Policy criteria) otes: efficiency/revenue
Included in C nt Asset
neludec in Lurment Asse YESNGO | If MO, Explain:

Management Plan:

Basic Project Description:

Purchase a 4WD SUV or recommended vehicle that best suits the needs of staff.

Project Justification &
Readiness:

Employees of the Comporate Services department have been using their own vehicles to perform
daily tasks such as going to the mail, making bank and ATM deposits, attending mesetings, and
purchasing office supplies. In addition, the IT Manager has been using the CTS van which will no
lomger be available to the Town. The IT Manager is needed at various locations (departments) and is
instrumental in ensuring no business intenuptions. And, the planning/by-law perscnnel may also use
this vehicle if needed for visiting sites. The vehide is being proposed to help manage risk of non-
owned automobile liability, especially for travelling out-of-town for conferences (notably CAO,
Director, Deputy Treasurer, and Clerk). Riental vehicles are not always available and in the best
condition for winter driving. There would be additional operating costs in relation to the vehicle,
however this would be offset by savings in mileage reimbursement. There is also opportunity to use

this vehicle for emergency evacuations (if neaded).

Age of Existing Asset:

MNet Book
Value: (if
applicable)

Maotes:

Expected Asset Life (new
litemdinfrastructure)

5 years

Motes:

EXPENDITURES

Capital Costs

3023 Budget

2024 Forecmst 2025 Forecast

2026 Forecast 27 Forest

Total & years |S0L3]
2027)

Purchase Price:

50,000

Project Management:

Diesign/ENginesring:

Construction:

other Related Costs:

Total Capital Costs

5 50,000

5

R RECH AR RE R RS R R

50,000

MOTES:

Funding sources - to b

e completed b

y Finance

Funding Source

2023 Budget

2024 Forecast 2025 Forecast

2026 Forecast 2027 Foreoast

Total 5 yemrs (2023
2027)

special Funding/Grant:

Dedicated Funding - Gas Tax:

Dedicated Funding - OCIF:

Reserse:

RESEME:

Current Revenues | taxes):

g
g

50,000

Cither -

Financing/ Debt:

Unfunded:

Total Funding Sources

50,000

MET should be O

N

LUl BP0 EEO RO BN RE RO CEY B R KRS

MOTES:
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Computer Replacements

An annual budget amount is included in capital for computer replacement needs. This budget is typically
$10,000 but has been reduced to $5,000 in 2023 as a significant number of computers have been replaced
in 2022.

Software — Budget, Permit, EGIS / Information Technology

An application for funding has been made to include the implementation of new software and investment
in information technology. If the application is not approved, we have efficiency funding available to fund
these investments. Per accounting standards, these software subscriptions will be recorded as an
operating expenditure but have been identified on the capital budget schedule to highlight its cost and
funding source.

The Town of Cochrane currently provides building permits through an older system. We hope to improve
this service through the purchase of software that would communicate with all our other processes such
as asset management, work orders, budgeting, and GIS. In addition, we would like to improve the user
experience which may have a positive impact on revenue generation. The EGIS software is another first
step to improve the quality of our programs as we can use this mapping software to update our manual
cemetery location records which can be very difficult to navigate without historical knowledge and
experience of the sites. COVID-19 has led to an increase in home improvement and research needs, and
therefore this software and related technological infrastructure and training would help us adapt to these
arising needs and prepare us for future changes.

During the pandemic, we noticed an increased use of the server that reduced the hard space and resulted
in some login issues. With a continued push towards virtual, we must minimize the risk of future work
disruptions through proper safeguards and improvements to the server/hard drives. The failure of our
server could be detrimental to generating revenue, providing services, and employee salaries. For these
reasons, we look to properly safeguard our server with temperature control and to increase space through
cloud and other means.
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